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['ocynapcTBeHHOe OO/ KeTHOe yupekaeHve JOIOIHUTEeIbHOTO IIpodeccoHaIbBHOTO 00pa3oBaHs

«YenaA0MHCKMI MHCTUTYT pa3BUTHA 00pa30BaHMA»

J(dPpekTUBHBbIC NPUEMbI U IPAKTUKA

INPUHATHS YIPABJIEHYECKUX PEIleHUH 1m0
pe3yJibTaTaM BHYTPEHHEH CUCTEeMbl OLEHKH
KayecTBa 00pa3oBaHusl, 00eCIeYuBaAIIMX
pa3sBUTHE 00Pa30BATEAbHOM OPraHU3ALUU

AntoHnHKOBa Munana CepreeBHa,
3amectuTelb qupekropa MbOY «JIunent No23»
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OcHoBHbIE JIOKa/IbHbIe HOpMaTHBHbIE aKkThl BCOKO 00 @-




=

IIporpamma pa3BuTHS — JJOKAIbHBIM HOpMAaTUBHBIN akT OO, HANpPaBJICHHBIN
Ha A dexTuBHOE ynpaiaeHre OO mocpeIcTBOM IPHUBICYCHUS HMEIOIIUXCS
PECYPCOB B PEIICHUH 3HAUMMOM MPOOJIEMBI C LEJIBIO CO3JIaHUS U 00ECIICUCHUS
YCIOBUM JOCTIDKCHHMS B COOTBETCTBHU C COBPEMCHHBIMU TpeOOBaHUSIMMU
KauyecTBa 00pa30BaHUs

BCOKO:
*0CHOBaHME pa3padoTku IIporpammel pazsutus OO
*MHCTPYMEHT KOHTPOJISI U OLICHKHU pe3yabTaToB peanu3anuu 1P

*0OCHOBaHHE (DOPMHUPOBAHUS NOPT(EIS IPOCKTOB




[IporpaMma pa3BUTHA — CTPAaTErH4eCKU JOKYMEHT —
06pa30BaTe/IbHOM OpraH1u3alUy, CTpaTeriiyeCKuii MexaHu3M =
¢yHkumoHupoBaHus Moges BCOKO

Pesyabrarhl
BCOKO

[TPOEKTHO-IIEJIEBOM METO/
YITPABJIEHNA

IIporpamma paszsutus OO




_
Heo0XoauMoO OTMETHTb, YTO KPUTECPHEM YCICIIHOCTH pa3padOTKu \LEmm
IpOrpamMMbl Pa3BUTHA OOPA30BATEIBHOW OpPraHu3aldM SBISIETCA €€
pPE3YJIbTAT.

Pe3yjbTar nporpaMmbl pPa3BUTHS TECHO CBSI3aH C ee LeJbl0 M
onpenenasier ee. [Ipeanonaraecmpie pe3yabTaThl peagInu3aluu MPOrpaMmbl
pa3BUTHS 00pA30BaTCIbHOM OpraHU3aldd JOJKHBI  OBITh  YETKO
OYEpPUYCHbl MPH TOMOIIM IEJIEBBIX HHIAWKATOPOB M IIOKAa3aTejeu
(MHAVMKATUBHBIC MTOKA3aTEIIN), KOTOPHIE B CBOIO OYEPEAb MPEACTABICHBI
CUCTEMOW OLIEHOYHBIX MPOoLEenyp, peanuszyembix B pamkax BCOKO.

Takum 00pa3oMm, BHYTPEHHSII CHCTEMa OIICHKM KadeCTBa, C OJHOM
CTOPOHBI, SIBISCTCS OCHOBAaHHEM pa3paOOTKH IIpOrpaMMbl Pa3BUTHS
00pa3oBaTeIbHOM OpPTraHW3alliHh, a C JAPYTOM CTOPOHBI, HHCTPYMEHTOM
KOHTPOJISI €€ pEaTU3alvM.
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WTCALHON0 DPOGECCRORAILNOI 0bpI0BINIA

oPermnmaisunill nestp ooenxn xxvecTaa o mndoprarmianun ofpasonanmws

Tocyapersennoe imgaernee ypeasenne

RULTN L

-

«YnpaeneHue pa3pabomkol u peanusayueli npo2pammel pazeumus
obpazosamenbHOU Op2aHU3ayuu no pe3yaomamam eHympeHHel cucmembl OYeHKU
Kayecmea obpa3oeaHua»

/YyebHo-memooduyeckoe nocobue, 6Y MO PLUIOKNO,2018 2./
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[MporpamMmmHoO-LEeNEBOU NOAXOA,
[leaTeNbHOCTHO-KOMMNETEHTHOCTHbIN NOAX0A

AHaNUTNYECKUN noaxon

¥

[MPOEKTHO-LE/IEBOA METOA
YIPABJ/IEHUA




]
MnaHMpoBaHMe Kak PYHKLMA yNnpaBneHus —

[MThaHupoBaHue
[TnaHMpoBaHue - 0AHA U3 KAOYEBbIX YNpaBAeHYECKMX GYHKLUNN.

[TonHOUEHHaA ee peanm3aumsa - oAMH U3 rNaBHbIX GaKTOPOB, KOTOPbIN
obecneymBaetr 3PPEKTUBHOCTb AEATE/IbHOCTU PYKOBOAUTENS WU
cTabunbHOEe pa3BUTUE OpraHM3aLmm AONO/IHUTENbHOIo 06pa3oBaHUA.

PaunoHanbHoe NAaHUPOBAHME no3sonsaer n3bexxkaTb
HeonpeaesneHHOCTH, COCPeaoTOYNTb BHUMAHME Ha MaBHbIX 3a4a4ax,
obecneyntb 3PPEKTUBHOCTb (PYHKUMOHMPOBAHUA OpPraHM3aLum
AOMNONIHUTENbHOro obpa3oBaHMA 7 CUCTEMATU3NPOBATH
YrnpaBaeHYeCKUM KOHTPONb.



MogennpoBaHue Kak 3¢PeKTUBHbINA HHCTPYMEHT yIIPaBJIEHHs 06pa30BaTeJIbHOM OpraHu3anyen 1 —
pesyasTaTam BCOKO A

NPOEKTHO-LIEIEBOV METO/, YNPABNEHWA o6pa3oBaTenbHOM OpraHn3aumei B
ycnoBuax ¢yHkumoHnposaHma BCOKO, HanpaBneHua:

’0

** FOCyAapCTBEHHAA UTOroBas aTTecTauus

¢ aTTecTtauma neaarormvyeckmnx paboTHUKoOB

¢ OLLeHOYHanA AeATeNbHOCTb Neaaroros

¢ aHaNUTUYeCKana AeATe/IbHOCTb NeJaroros

** dopmupoBaHmne UK-KynbTypbl Negaroros U pykosoauTenem
% GYHKUMOHMpPOBaHNE UHGOPMALMOHHbIX CUCTEM

% obecrneyeHne NHpopmaLMOHHOMN Be3onacHOCTH




OYHKIUU MEHE/IZKEMEHTA

1. IInanupoBaHHuE

2. Opranuzanus

3. Koopaunaius
(TPOMEKYTOUHBIN KOHTPOJIb)

1. MotuBanus

2. KoHTpoib




MogenupoBaHue Kak 3¢ PeKTUBHbIN HHCTPYMEHT yIIpaBJIeHUsI 00pa30BaTe/JIbHOM OpraHU3anye o pe3yJibTaT
BCOKO

dTanbl NPOEKTHO-1eJIEBOr0 METO/IA

| —sran IIPUHATHA PCIICHUA O HGO6XOI[I/IMOCTH YIIPaBJICHUA COBCPIICHCTBOBAHNCM BCOKO IIPOCKTHO-LECICBBIM MECTOAOM,

* Hajguume ymnpasieHYeCKOW mpo0JieMbl. NMPOTHBOpPeYHEe MeEKAY HOPMATHUBHBIMH TpeOOBaAaHUSIMHM U peajibHbIM cocrosiHueM BCOKO-
TpedyeTcsi 00HOBJIEHHE

Il — >tan onpenenenus nenu corepuerncTBoBanusi BCOKO kak mpoekTa,
* Ileab: cnmocod pemeHust npodeMbl Yyepe3 (popMUPOBAHNE KOHKPETHOI0 NMPOAYKTA (MPOaAYKTOB o0ecneuenusi pyHkunonuposanuss BCOKO)
* Pe3yabTar: KOHKpPETHBII NPOAYKT (MPOAYKTHI)

Il — 5Tan opranu3aiuu 1eaTebHOCTH M0 pean3aluu npoekra no copepueHcrsoBanno BCOKO;

*  OprcerpykTpypsl (padouasi rpynmna)
e JlokanbHble HOPMATHBHBbIEC AKThI (IPUKa3bl, pacnopsikeHus, K MeponpusaTiid, niiaH-rpaguk)

e JomkHOCTHBIE JNNA ( YYACTHUKHU padodeil rpynnbl, MOTUBAIIUOHHASI TOTOBHOCTD)
IV — stan popmupoBanus yciaoBul, odecneunBaromux 3pGheKTUBHOE UCIOIB30BaHUE PECYPCOB IS pelleHus 3aaa4u copepuieHcTBoBanus BCOKO,;

° I/IHHOBaHHOHHLIe MEXaHU3MBbI U CPEACTBA YIIPaABJICHUS

Oprann3zannoHHoOe, HAyYHO-MeToAnYecKoe, HH(POPMAaMOHHOE, MATEePHAJIBLHO-TEXHHYECKOe CONPOBOXKICHHUE:

V — 3tam AOCTKEHUS PE3yiIbTaTOB MIPOEKTa, MPEACTaBICHNE pa3padOTaHHBIX MPOIYKTOB, MX YTBEPKICHUE, MPE3CHTANNS U JISTHTHMH3AIHS ITPOIYKTOB
MIPOEKTA.

JlocTHKeHHe pe3yJIbTATOB IPOEKTA 10 HANpaBJdeHUusAM o0ecneyenus: pynkuuonuposanusa BCOKO

PEIIEHUE TPOBJEMbBbI: MOTUBALIUOHHAS T'OTOBHOCTb IEJATOIOB K MWHOBAIIMOHHOW JEATEJBHOCTHU IO
OBECIIEYEHHNIO ®YHKIIMOHUPOBAHMUSA BCOKO




&
—
JPPeKThI IPOEKTHO-1eJIEBOI0 METOAA

»MOTUBMPOBAHHOE  y4yacTMe  OpPraHU3aLUMOHHbIX  CTPYKTYp, pPaboTHMKOB
obpa3oBaTenbHON OpraHusauumn, obyyarowmMxca U poaguTenenm B ynpaBaeHUU
KayecTBOM 0bpa3oBaHua no pesynbtatam BCOKO

»bopMUpoBaHNEe eauMHOro OLEeHOYHOro MPOCTPaHcTBa 0bpa3oBaTe/bHOM
opraHmsaumnm

»BO3MOKHOCTb MCMO/1b30BaHUA TEXHONOTMU MPOEKTUPOBAHMA ANA pPeLleHUn
APYrnX yrnpasieHYecKux 3aaau

»BO3MOHOCTb TPAHCAALMN NpoLlenx SKCnepTmsy n obcyskaeHne npoayKTos
NPOEKTHOW AeATE/IbHOCTU ApYrnm obpa3oBaTebHbIM OPraHM3aumam




OpraHusauuoHHble ycnosua peanmsaumm moaenu BCOKO

OpraHnsauMoOHHaA CTPYKTypa
ynpasneHusa (OCY)

OpraHu3auUMOHHAA  CTPYKTypa -  COBOKYMHOCTb
BPeMeHHbIX paboumx rpynn (NpoeKToB) B paMKax
OopraHuMsaumMu nnm nogpasgeneHms. Ee 4oCToMHCTBa -
no3BosAeT ObICTPO MaAHEBPUPOBATb pPecypcamu;
obecneunmBaeT BbICOKYHO LENEBYIO OPMEHTALMIO
paboT, KoTopble ObICTPO npucnocabamsaoTca K
TpeboBaHMAM BHELLHEN U BHYTPeHHeN cpeapl. Cpean
HUX 06bI4YHO BblAENAOT MaTpPUYHble

OpraHU3aLNOHHbIE CTPYKTYPHbI.

=

MaTtpuuHasa OCY

B MaTpUYHOWM CTPYKType ynpaBaeHUA PyKoBOAUTENb
noapasaeneHns ocyLlecTBaneT cneayowme pyHKUUN:
aAMUHUCTPATMBHYIO, obecnevyeHus  pecypcamu,
OpPraHM3auUMOHHOrO KOHTponA. A  pykoBoauTenb
paboyer rpynnbl (NpoekTa) oOCyWecTBASET WHbIE
bYHKUNK: MeTOA0/10TMYEeCKoro obecneyeHus,
KOOPAUHALUMU, TEKYLLETO M UTOFOBOIO KOHTPOAA.



Peanuzanus (ampoOaius U BHEIPEHNUE) BHYTPEHHEW MOJICNIM OLICHKH KaueCcTBa
o0111ero 00pa3oBaHUs BO3MOYKHA MPH HAIUYHUM OIPEACICHHBIX YCIOBHM, B
TOM YHCJIE OPraHU3allMOHHBIX U METOJIUYECKHUX.

B kadecTBe OpPraHu3allMOHHOIO YCJIOBHS peaar3aldd MOJEIH BBLICTYHACT
OpraHU3allMOHHAS CTPYKTYpa - COBOKYIIHOCTh BPEMEHHBIX padOuMX TPYMIl
(IPOEKTOB) B paMKaX OpraHMU3alluM WM IoapaszaeicHus. Ee JoCTOMHCTBA -
MIO3BOJISET OBICTPO MAHEBPUPOBATh pPECypcaMM; OOECIEUHMBAET BBICOKYIO
[[EJICBYI0 OpMEHTAIUI0 Pa0OT, KOTOphIE OBICTPO HPHUCIIOCAOIMBAIOTCSI K
TpeOOBaHUSIM BHEIIHEM M BHYTpeHHEH cpeapl. Cpeau HHX OOBIYHO
BBIJICJISIIOT MaTPUYHbBIC OPraHU3allMOHHEIC CTPYKTYPHI.

B MarpuyHOM CTPYKType VIIPABJICHUS PYKOBOIUTEIb MOAPA3IACICHUA
OCYIIECTBIISICT CHCAYIONIME (PYHKIMH. aJIMHUHHACTPATUBHYI, OO€CICUYCHUS
pecypcaMu, OpPTraHU3ALMOHHOIO KOHTPOJSA. A PYKOBOAUTEIb padouei
rpynibl  (IPOEKTa) OCYIIECTBISIET HWHBIE (PYHKIHUM: METOJ0JOTHYECKOTO
o0ecneYeHus, KOOPAWHALIMY, TEKYIIETO U HTOTOBOIO KOHTPOJIS.



Conep:xareibHAsi XapAKTEPUCTUKA MATPUYHOM OPraHM3ANMOHHOM CTPYKTYPbI YIIPABJICHUSA

DJIEMEHT e’
OCHOBHBIE XapPaAKTEPUCTUKH HIEMEHTOB CTPYKTYPbI
CTPYKTYPbI

TOPU3OHTAIBHBIE | -TIOA00P M Ha3HAYEHUE PYKOBOJUTENS MPOTPaMMbl (IIPOEKTA), €ro 3aMECTUTENCH MO OTACIbHBIM MOJICUCTEMAaM

CBSI3H (TeMaM) B COOTBETCTBUHU CO CTPYKTYPOMl IPOTPAMMEBI;
-OIPEICICHUE U HA3HAYCHUE OTBETCTBEHHBIX MCIOJHUTENIEH B KOKIOM CIEIUATIU3UPOBAHHOM TOAPA3ACICHUH;
-OpraHu3alus CrelaibHON CITY>KObI YIIpaBJICHHS TPOTPAMMOM.

PYKOBOAUTEND -paboTaeT ¢ HEMOCPEICTBEHHO HE IMOAYMHEHHBIMM €My CIEHUATUCTAMM, KOTOpPbIC MOMAYUHEHBI JMHEHHBIM

IPOTpaMMBbI pykoBoauTessiM. OH B OCHOBHOM OMPEACIISET, YTO U KOTAa JOJKHO OBITh CEJIAHO 10 KOHKPETHON IporpamMme.

(mpoekTa) — ¢ keM | JInHeiHbIe ke pyKOBOJAUTEIIN PEIIAIOT, KTO U KaK OyJEeT BBINOJIHATh Ty WJIM UHYIO padoTy;

paboTtaer U | - B3aUMOJICCTBYET C JByMs TpyIIaMd MOJYMHEHHBIX: C WICHAMHM IPOEKTHOM TpPYNmObl U C JIPyTHUMU

B3aUMOJICUCTBYET | pabOTHUKaAMU (DYHKIIMOHAJIBHBIX IMOJPa3/ICICHUH, MOAYMHAIOIIUMUCI €My BPEMEHHO M IO OTPAHUYECHHOMY
KpyTy BOIIPOCOB (IIpUYEM COXPaHSETCA UX MOJYMHEHHE HEMOCPEICTBEHHBIM PYKOBOAUTEISAM MOJpa3/ICICHUN -
OTJICJIOB, CITYXkO).

UCITOTHUTEIh C OJHOM CTOPOHBI, TMOMUYMHSICTCS HEMOCPEACTBEHHOMY PYKOBOAUTEIIO (YHKIMOHAIBHOTO ITOApA3ICIICHHUS,
(pabotaer 0 | KOTOPOE TMPEAOCTaBISACT NEPCOHAN U APYTHE PECYPChl PYKOBOAUTEIIO MPOEKTa (WIIH IIeJIEBOM MPOTrpaMMBbI), C
PUHITAITY APYTOH, - PYKOBOIWTEII0 BPEMEHHOW T'PYIIbI, KOTOPHIM HaACIeH HEOOXOAMMBIMHU TOJHOMOYMSIMU W HECET
JIBOMHOTO OTBETCTBEHHOCTbH 33 CPOKH, KAUE€CTBO U PECYPCHI.

MOTYUHEHUS )

YYaCTHUKH NPUHLUIIOM YIPABICHUS SIBISETCS HE COBEPIICHCTBOBAHUE JCSATEIBHOCTU OTACIBHBIX CTPYKTYPHBIX
(mpuHIUIT MOJIpa3/ieJICHU, a yaydllleHWE HMX B3aUMOJICHCTBHUS B IENSAX peaiu3alldd TOTO WJIM HHOTO MPOEKTa WIH
paboThI) 3G ()EKTUBHOTO pEIlICHHS ONPEIETICHHON MPOOIEMBI.



MarpuyHass opraHu3aniOHHas CTPYKTypa yIpaBlIcHUS >(PQPEKTHBHA
py padOTE KOJUIEKTHBA HAJlT COBMECTHBIMHU ITPOCKTAMM.

Cucrema padotel OO no npuopuretHomMy HampasiieHnio BCOKO OO
MOKET OBITH BBICTPOCHA C IMOMOILIBIO IIPOCKTHOrO METOAA PadOTHI,
4YTO IIO3BOJSACT IIPUBJICKATH II€AArOroB, POJMUTEICHM K YYaCTHIO B
pa3pabOTKe, IPOBEACHUH, OHKCIEPTHOM OICHHBAHWM W aHAJIN3€

npoueayp BCOKO.




Conepxare/ibHAsI XAPAKTEPUCTHKA MATPUYHON OPraHU3ALMOHHOMU CTPYKTYPHbI YIIPABJICHU S

IPOEKTOM, padoue rpymnmnou [
Ne i/t DJIeMEeHT CTPYKTYPhbI OcCHOBHBIE XapPAKTEPUCTHKH 3JIEMEHTOB CTPYKTYPbI
L TFOPHU30HTAJIbHBIC CBA3H -HOI[60p n HA3HAYCHUC PYKOBOOUTCIIA IMPpOIrpaMMbI (HpO@KTa), cro

3aMECTUTENIE 1O OTHAEJBHBIM MOJCUCTEMaM (Te€MaM) B COOTBETCTBUU CO
CTPYKTYPOU IPOTPAMMBI;

-ONPEAECTICHUE W HA3HAYECHHE OTBETCTBCHHBIX WCHOIHUTEIEN B KaXKIOM
CIIEUAIM3UPOBAHHOM IOJAPA3ACICHUHY;

-OpraHu3anus CreluagibHON CIyKObl yIIPaBICHUS IPOTrPaMMON.

2 PYKOBOZHUTEIIb NIPOTPaMMBI [ -pa0OTA€T € HEMOCPEACTBEHHO HE MOJYMHEHHBIMH €My CIEHHaIUCTaMu,
(poexra) - ckeM paboraer KOTOPBIE MOIYNHEHBI TUHEMHBIM PYKOBOIUTENSIM. OH B OCHOBHOM ONPEICIIAET,
1 B3aUMOZICUCTBYCT YTO M KOIZA JOJKHO OBITH CIEIAHO [0 KOHKPETHOM nmporpaMMe. JIMHEHHbIE ke
PYKOBOAUTENHN PELIAIOT, KTO U KaK OyJIeT BBIOJHSATH Ty WIH UHYIO padoTy;

- B3aUMOJICUCTBYET C JABYyMs TpylIaMyd MOAYMHEHHBIX: C YJIEHAMHU MPOECKTHOM
Ipynnbl W C JpyrUMUA paOOTHUKaMU (YHKIIMOHAJIBHBIX MOApa3Ie/ICHUH,
MOAYMHSIOIIMMHUCA €My BPEMEHHO W IO OrPaHUYEHHOMY KpPYry BOMNPOCOB
(Ipy4eM COXpaHSIETCS WX MOJYMHEHUE HEMOCPEACTBEHHBIM PYKOBOAUTEISM
MOApPa3ICICHUM - OT/IEJIOB, CIIYXKO).




CoaepxkarejibHasi XapaKTEPUCTUKA MATPUYHOM OPraHU3ANUOHHON CTPYKTYPhI YHIPaBJIeHUs NPOEKTOM,

paboueii rpynmnoii [

Ne n/m DJIEMEHT CTPYKTYPHI OCHOBHBIE XapPAKTEPHUCTUKH JIEMEHTOB CTPYKTYPbI
3. UCIIOJHUTENb (paboTaeT Mo | C OAHON CTOPOHBI, MOAYMHACTCS HEMOCPEACTBEHHOMY PYKOBOAUTEIIO (DyHKIIMOHAIBHOTO
IPUHIUITY JIBOMHOTO | OJIpa3iejeHUsl, KOTOPOE MPEIOCTABISET MEPCOHAN U APYrUe Pecypchl PYKOBOIUTEIIO
MOJTYMHEHUS ) npoeKkTa (WU LEeJEeBOM MPOTpaMMbl), C APYrOW, - PYKOBOAMUTEIIO BPEMEHHOW TPYIIIHI,
KOTOPBIM HaJeJIeH HEOOXOAUMBIMHU IMOTHOMOYHUSIMU M HECET OTBETCTBEHHOCThH 3a CPOKH,
Ka4eCTBO U PECYPCHI.
4. YYaCTHUKH (MPUHIUIT | TPUHIIUIIOM YIIPABJICHUS SBJISETCS HE COBEPIICHCTBOBAHME JCSITEIBHOCTU OTACIBHBIX
paboThI) CTPYKTYPHBIX TOAPA3ICICHUM, a YIy4dIlIeHHe WX B3aUMOJCHCTBHS B IEJISIX peaau3aiiu

TOTO WJIM MHOTO MPOEKTa Ui 3P(HEKTUBHOTO PEIICHUS ONPEACICHHON MPOOIEMBI.




NMPOrPAMMA PA3BUTUA —CTPATETMYECKUA NOKYMEHT YNPAB/IEHUA OBPA3OBATE/IbHOM a
OPrAHU3ALUEUN ‘ i—-'

OcHoBaHMem AnA pa3paboTKm nporpammbl pa3BUTMA 0b6pa3oBaTe/IbHOM OpPraHM3auum
BbicTynaetr ®depepanbHbln 3akoH oT 29.12.2012 No 273-®3 «O6 ob6pa3oBaHuM B
Poccunckon dPepepaumm», rae OOAHOM U3 KOMMNETEHUMW o0bOpa3oBaTe/lbHOM
OpraHM3auuM B YCTAaHOBNAEHHOM cdepe [AeATeNIbHOCTM OTHOCUTCA pa3paboTka w
yTBEPXKAEHME NO  COMAacoBaHUIO C  y4ypeauTenem Nporpammbl  Pa3BUTUSA
obpasoBaTenbHOW opraHmnsaumum (cT. 28).

[Mporpamma pasBUTUA — 3TO CTPATErMYECKMU AOKYMEHT, OTParKatoWMUM CUCTEMHbIE,
LuenocTHble nameHenma B 00, pa3paboTaHHbIM B COOTBETCTBMM C LENAMMU, 3a4a4aMu,
pecypcamm n CPOKAMWU OCYLUECTBNEHUA, COAEPHKalLMMA KOMMAEKC MEepPOoNnpUATUN,
obecneunBaowmx adPeKTUBHOE pelieHmne npobnem.




NMPOrPAMMA PA3BUTUA —CTPATETMYECKUA NOKYMEHT YNPAB/IEHUA OBPA3OBATE/IbHOM .
OcobeHHoCTM porpammobl pa3BUTUA: ‘i—

- CTpaTernyecknim xapaKkTep, HanpaBAeHHOCTb Ha pPelleHne BaXHbIX 334av,
onpeaensawWmMx HanpasneHna pa3sutna OO B ycNOBUAX Pa3BUTUA COBPEMEHHOTO
obpa3oBaHuUA;

- MPOrHOCTUYHOCTb, HAaNPaBAEHHOCTb Ha byayulee, Ha peanm3auuio NepcneKkTUBHDbIX,
OXKMAaeMbIX, NPOrHO3MpPYyEMbIX 06pa3oBaTeNbHbIX NOTPEOHOCTEMN.

OAHMM K3 MeToAOoB peanusauum nporpamm pasButua obueobpasoBaTeNbHbIX
opraHusaunii BbICTyNaeT NPOEKTHbIA MeToA, KOraa ynpaBaeH4Yeckme n negarormyeckme
NPOEKTbl ABAAKTCA cnocobom peleHUA YacTHbIX npobaem, 3aPUKCUPOBAHHbLIX B
aHANUTUYECKOM YacTU nporpammbl pas3sButua. [pu 3TOM nNefarormyeckun  Unu
YNpPaBAEHYECKUIA MPOEKT BbICTYNaeT CTPYKTYPHOM yacTbto [lporpammbl pas3sBuTuA, a
CUCTEMa MPOEKTOB OTParXKaeT NpoL,ecc pa3BmUTUA 0bpasoBaTeIbHOM OpraHn3aLun.



NMPOrPAMMA PA3BUTUA —CTPATETMYECKUA NOKYMEHT YNPAB/IEHUA OBPA3OBATE/IbHOM
OcobeHHocTHM [porpammbl pa3BUTUA:

Taon. | Tpoepawwa pazermus 1 Rpoexm o0pazo6eameTbHON OPAaHLRILLL

CPABHUME THHAR XAPAKNEPUCILIKG

[Iporpanma pasimin. OOPEOBITE LN YIPEKIEHHS

[poscxr,
PEIHIVEMBIH B O0panosaTENLHDI OPrasa s M JUH
PELLIEHHA YITPARIEHYECKHX | MEJArOMHeckHx

npodIen

Haenena wa pewense Beepa (crmicka) mpodniesy
TAHBCHPOEIHED B AHATHTHYECKOH SACTH IPOMPamMMEl
PECBHTHE M OTPEZHMOIMX PEREHTHE YIPESKIEHHA B
LIENOM KAk O0pa0Ba TeLH0N CHCTEMEL

Haugenen ua pewenye oumoil 13 crmcka mpod/ies H
IUIAHHPYET MPeoDpasosaiie MpoiiemHoi cHTYalMH
B YAPEHIEHHH (T.2. CHTYAlMH ¢ Npoliiemoii) B HHYD
CHTYALIHIO, B KOTOPOI JHas IPOGNesMa OTCYTCTRYET

[Ipencrasnser coDOil  JOKYMENT, NPOSKTHPYHOLLIG
PEEBHTHE VMPEATICHHA B LIETOM KK OOpa30Bare/LHOI
CHCTEMBI € LEMRO JOCTICKEHHS HOBOID KA4ECTRA

OOPEIOBIHNS;

[lpencragnser coboil  J0KYMEHT, PacKPLIBAOUMIT
NOCIEOBATENLHOCTE MECTEHH ¢ LEIL0

IOCTHAEHHA — HOBMID  KauecTsa  npodnemuoii
CHTYALMH B TENEHHE (MIPEIEIEHHOTD BPEMEHHITD

=




3agaum [IporpamMmmMbl pa3BuTHs: ,,
[

1. 3aduxcuposarnb JNOCTUTHYThIU YPOBEHb COCTOSIHU
oOpa3oBare/ibHOM OpraHu3anvu (OOBIYHO BbIACJAHAKT CJHCAYIOIINE PeXUMbI
COCTOSIHUS . PYHKIIMOHMPOBAHHUE, PA3BUTHE WU MPeodpa3oBaHue).

JTa puxcanys ITO3BOJIAT OIIPEHCIIUTD TOYKY OTCUETA
UL JAIBHEWIIMX ~ IIaroB K PAa3BUTHUIO, 4YTO, B CBOK  OYEPElb,
IPEAYyCMATPUBAET (bHUKCaIIHIO 5| KOHCTAaTaIHIO CYLICCTBYIOIICTO
ITOJIOKEHUSA Tel, BBISIBJICHUE TOCTUXKECHUM 00pa3oBareIbHOU
OpTraHu3aIu 7| ee KOHKYPEHTHBIX IIPEUMYIIECTB, OITPEAECIICHUE

OPraHU3allMOHHOM CTPYKTYpPhl YIPABICHHUSA, a TaKXKE€ KIIOUEBBIX IPOOJIEM Pa3BUTHS
OpraHHU3alliy Ha JAHHOM 3Tall€ B KOHTEKCTE MEHSIOIIMNXCS MOTPEOHOCTEN U 3a7a4.

2. OmnpenenuTh kejgaemMoe Oyayllee COCTOSHME 00pa30oBaTeIbHOM  OpraHu3allyH,
COOTBETCTBYIOIIEE MOTPEOHOCTSAM, IEHHOCTAM M BO3MOXKHOCTSM €€ (OpraHu3aluu) H
conuyma (pedb UAET O KOHUEHIUM OYAyIIEero COCTOSHUS KOHKPETHON 00pa3oBaTeIbHOM
OpraHu3aIluu

3. OmnpenenuTrh CTpaTerurd M TaKTUKY IE€pexoja OT JOCTUTHYTOIO COCTOSIHHS
00pa3oBaTEIbHOM OpraHu3allfu K KeJIaeMoMy OyTyIIeMY.



IIporpamMma pa3BuUTHA 00pa30BATEJbLHOM OpPraHU3alMM B JTAHHOM
KOHTEKCTE T0JIKHA:

* OTpaXkaTh COBPEMEHHBIC TeHACHIUU pa3BUTHUS CHUCTEMBI
oOpazoBanus Poccuiickont deaepanuu;

* UMETh MHHOBAIIMOHHBIN XapaKTED;

* YYUTHIBATH PETHOHAJIBHY IO I/I MYHHULIMITAIBHYIO CrelupUKy
pa3BUTHUS OOpa30BaAHUS;

* OBITh NPEEMCTBEHHOM C NPEABIAYIIECH IPOrpaMMOM Pa3BUTHS;

e oOecneunBaTh  pelIeHHEe 3aJad B XOA€ MEPOIPUATHM 1O  e¢
(mporpaMMbl) pealin3aluy;

* OTBEYATh cClenu(pUKe o00pa30BaTEIbHON OpraHu3alMd W 3anpocam
YYaCTHUKOB 00pa30BaTEIbHBIX OTHOIICHUH;

* YYUTBIBATh PE3yJbTaThl BHYTPEHHEM CHCTEMBI OIICHKM KadyeCTBa
oOpa3oBaHUs KaK HCTOYHHMKA OOBEKTMBHOM, CHCTEMHOM HH(MDOpMAaIUH,
HapaBJICHHOW HA JOCTHKCHHUE ITOKAa3aTelIed KayecTBa 00Opa30BaHUs.



NMPOrPAMMA PA3BUTUA —CTPATEMMYECKUNA OOKYMEHT YNPABNIEHUA OBPA30OBATE/IbHOM [
OcobeHHOCTU Nporpammbl pa3BUTUA: ‘i—

[Iporpaseua paasmis OOPEORATE LR YIPSKIEHHA [poexT,
pearBrEveMEIi B OOPas0EaTeNEHOH OPraHEa e /1A
PELLICHHA YITPARIEHYECKHX | NEJArOrHYeckHy
npodaes
0 BLIPEADETCH B HOBHIHE PEATHIVEMBIX LIS, NEPHI0IA HA OCHORS TPeDYEMBIX /1M FTOM0 PECYPCOE
B O0HORMSHMH  CONSEEHHA  ODPEOOBAHHS M

TMEHAEMEIX OOPEB0BITENLHLIX TEXHOOTHIA,
B OOMUIHEHHH ©  WpeKTHEHOM  HCTHOIEIOBAHIH

B OIMTHMHGEALTHH CHCTEME] YTIPARCHHA H

[lpemnonaraer  obecnevenme  HoBoro  Kauwectsa | [Ipeanonaraer PeLLIEHIHE MPOGTIEMEL
oDpIOBAHNA B YUPSKISHHH Ha 0ase yoneumoro | (COOTBETCTBYIMIMN 3A034) W J0CTIDREHHE HOBOID
PELLIEHHA BEEPd (CIHCKA) PaHEE BRITENEHHL MPOOies, | KaYecTsa Mpentpaiyenmoil mpoineMHnii cHT VAL
OTHPLIBBOIIHY NEPCTSKTHEL] PRIBHTHA YUPESHICHHS B
LIENOM KaK ODpan0BaTeTkLHO CHCTEME




OTtpaxenue B IlIporpamme pazputust MmeponpusaTud u pe3yiasratoB BCOKO

HanmeHoBaHMe NPOrpaMMbl IIporpamma pa3Burtus
Ha nepuoa ¢ 201 -201_ mo 201_-202_ y4eOHble roabl (nagaee — [lporpamma pasBurusi)

OcHoBanne wu jgara npuHarus | Pemenue [legarornueckoro coBera
pelieHusi o BBeAeHUHM B jaerctBue | [Ipukas

IPOrPaMMBI

PazpaboTumku nporpaMmbl Pabouast rpynna mo pa3paboTke MporpaMMmbl pa3BUTUS M3 YHUCIIA TEAArOTMUECKUX PaOOTHUKOB U poJUTENeH
YUaIIUXCsl, COIIMATIbHBIX MaPTHEPOB

Henp u 3a1a4m mporpamMmsl Llens: obecnieueHre B YCIOBHUAX M3MEHSIOIIETOCS 3aKOHOAATENbCTBA B cepe 0Opa3oBaHUs YIPABJICHUS KaueCTBOM
obpazoBanust OO nocpenctBoM coBepieHcTBOoBaHMsI BCOKO 1 npuHATHS pENIeHUI 110 ee pe3ysIbTaTaM.
3anaum:

1. CoBepmiencTBoBarh BCOKQO, oOecneunBamomyio 00beKTHBHYI0 HH(OPMALMOHHYK) OCHOBY HNPUHSATHS
pelieHui ¥ aHAJIU3a UX 3PPEeKTUBHOCTH.

2. CoBepuIeHCTBOBATh OPraHU3alMOHHYI0 CTPYKTYpYy ymnpanijenuss BCOKO u obGecneuuth pacuidpenue ee
OTKPBITOCTH.

3. Co3naTh OpraHu3alMOHHbIE, HAYYHO-MeTOANYEeCKHe, UH(POPMAllMOHHBbIE YCJIOBHSl AJsi (popMUpOBaHHA M
pacnpocTpaHenus pe3yabraTuBHbIX NpakTuk BCOKO.

4. CoBeplIeHCTBOBATh CHCTEMY BHYTPHOPIraHWU3ALMOHHOIO NOBBIMIEHUS] KBAJTU(PUKAIUM TeAaroru4yecKux
padorankoB OO mnocpeAcTBOM 00y4amIIMX CEMHHApPOB, HAINPaBJCHHBbIX HA COBEPIICHCTBOBAaHHE HX
NpoQeCCHOHAJIBHBIX KOMIIETEHTHOCTEH, NpodgecCHOHAIBHBIX 3arpyiHeHuili u jAepuumuroB (MOM) B
coorBeTcTBHHU ¢ PI'OC cpeanero nmpogeccnoHAJILHOr0 00pa3oBaHus U MPOdecCHOHATBHBIX CTAHAAPTOB.




OTtpaxenue B Ilporpamme passurusa Mmeponpusatuii u pedyiabraroB BCOKO [
[
OcHOBHBIE nHanKaTuBHbie (1. Jloas pa3paOOTaHHBIX B COOTBETCTBHM C TPEOOBAaHMSIMH JIOKAIBHBIX HOPMATHUBHBIX aKTOB, OO0ECICYMBAFOIINX
MOKAa3aTeJ i NPOrpaMMbl ¢ynkmonnposanue BCOKO, ot ux Heooxoaumoro oomrero uucia (%)

2. lons meponpustuii (npouenyp) BCOKO, obecriedeHHBIX 1O €IUHBIM MOAXOAaM HMHCTPYMEHTapueM, OT UX OOLIero
yuca (%)

3. Jlonms mpoexToB, pa3pabOTaHHBIX JIOKAJBFHBIX HOPMAaTHBHBIX aKTOB, oOecmneunBaromux (ynkmuonupoanne BCOKO,
pa3MEeILEeHHBIX s OOCYXJeHHs Ha OQHUIMAIbHOM CalTe MIKOJIbI, OT OOLIEro 4Yucjia MPOEKTOB pPa3padOTaHHBIX
HOPMAaTUBHBIX aKTOB, oOecneunBaromux Gyakiponuposanrne BCOKO (%)

4. Jlons JIOKaJbHBIX HOPMAaTHBHBIX aKTOB, oOecneunBaromux ¢pyHkiuonupoBanue BCOKO, pazpaboTaHHBIX C yyacTHEM
negarorndeckux padbotaukoB OO, oT oO0mero yucjaa HOPMATHBHBIX AaKTOB, OOECIEUMBAONINX (YHKIIMOHUPOBAHHE
BCOKO (%)

5. Jlons JIOKaabHBIX HOPMATUBHBIX akTOB, obOecreunBaronux ¢yHkimonunpoanue BCOKO, BBeJCHHBIX B JICHCTBHE 1O
pe3ynbratam mpodeccuoHanTbHO-00IIECTBEHHOTO 00CYX ICHHsI, OT OOIIEro Y1ciia HOPMATUBHBIX aKTOB, 00ECIEUNBAIOIINX
¢yakunonnposanre BCOKO (%)

6. Jlons nokajabHBIX HOPMATUBHBIX aKTOB, oOecneunBaromux ¢pyHkuuonuposanrne BCOKO, BBeneHHBIX B JEHCTBHE IO
pe3ynbTaraM OOIIECTBEHHOTO OOCYKICHHSI MPEACTABUTEISIMH OOy4yalolMXCsl W POJUTENeH, OT o0mero umcia
HOPMaTHUBHBIX aKTOB, oOecreunBaromux pynkuuonupoBanne BCOKO (%)

7. Jlomnst TOKaJbHBIX HOPMAaTHBHBIX aKTOB, oOecreunBaronmx ¢Gynkiuonuposanne BCOKO, BBeqeHHBIX B JIeiiCTBUE IO
pe3yabpraraM OOIIECTBEHHOTO OOCYXIICHHS MPEICTABUTEIISIMU COIMAIBHBIX MAPTHEPOB, OT OOINEro YKcia HOPMATUBHBIX
aKToB, obecnieunBaronux Qpyakuuoruposanrne BCOKO (%)

8. Jlons menmarornyeckux paOOTHUKOB, BKJIIOYEHHBIX B pa3pabOTKy HpoOILEelyp OLEHKH KauecTBa 00pa3oBaTeIbHbIX
nporpaMmM B pamkax BCOKO, or o6mero uucia neiarortdeckux pabOOTHUKOB, Y4YaCTBYIOIIMX B peald3alUu
oOpasoBatenbHbIX mporpaMm (%)




OTtpaxenue B IlIporpamme pazputuss Mmeponpusatud u pe3yiastatoB BCOKO [
]
OcHoBHBIE uHauKaTuBHble | 9. Jlonsg memarormuecknx pabOTHHUKOB, BKIIOYEHHBIX B Pa3pabOTKy MPOIEIyp OIEHKH KadeCTBa YCIOBUHW pean3aluu
MOKA3aTeJ i MPOrPaMMbI obpazoBarenbHbIX MporpamMm B pamkax BCOKO, ot oOmiero uucia meaarorndyeckux paOOTHUKOB, YYaCTBYIOIIUX B

peanu3anuu oopaszoBateabHbIX porpamm (%)

10. Jons mnenmarorudeckux paOOTHHKOB, BKJIIOYEHHBIX B pPa3pabOTKy MpOIEAYp OIICHKH KadecTBa pe3y/IbTaToOB
peanuzanuu oOpaszoBarenbHbIX mporpamm B pamkax BCOKO, ot o6mero uucia mnegaroriueckux pabOTHUKOB,
YYaCTBYIOIIMX B peasin3aiiu 00pa3oBarebHbIX nporpamm (%)

11. [MonoxurenbHash OUHAMUKA KOJIMYECTBA TMPOILEIYp OLEHKH KauyecTBa 0Opa3oBaTEeNIbHBIX MNPOrpaMM B paMKax

BCOKO, pa3paboTaHHBIX METOAMYECKUMHU O0BCTUHCHUSIMHU T1€J[ar0roB, pa0OYMMHU IpymnamMu (e1.)

12. TlonoxwuTtenpHass TUHAMHKA KOJIMYECTBA MPOIEAYP OICHKH KadecTBa YCIOBHH pealn3alud 00pa30BaTebHBIX
nporpamm B pamkax BCOKO, pa3paboTaHHBIX METOIUYECCKUMHU 00bEIHMHCHUSAMH TI€aroroB, paboYrMu rpymmnamu (e1.)

13. [omoxuTenpHass AWHAMUKA KOJIMYECTBAa IMPOLEAYP OIEHKM KadecTBa OOpa30BATENBHBIX PE3YJIbTATOB B pPaMKax
BCOKO, pa3paboTaHHBIX METOANYCCKUMHU O0bEAUHCHUSMH TIEIaroroB, paboYrMMu rpymmnaMu (e1.)

14.]lunamMuka KOJIMYECTBAa OOIIEHIKOJIBHBIX MEpPONPHUATHII ¢ OOy4aromuMuUCs, 00eCleurnBaoImMX TyOIunIHOCTh
npeacrasineHus pesynsraroB BCOKO (en.)

15./luHaMuKa KOJMMYECTBA OOIIEHIKOJIBHBIX ~ MEPONPHUATHI C  POAUTENSAMH, OOCCHEUMBAIOIIUX MYyOIMYHOCTH
npeacrasiaeHus pesynsraroB BCOKO (en.)

16. JIluHaMuKa KOJMUYECTBA MaTepHasioB 1o pesynsraram Meponpustuit BCOKO, pa3menieHHbIX Ha OQHUIIHATEHOM CaiiTe
IIKOJIBI (€]1.)




Otpaxkenne B IIporpamme passurusi Meponpusituii u pesyabratoB BCOKO

OcHoBHBIE uHauKaTuBHbIe | 16. J[nHaMuka KoamdecTBa MarepraiioB o pesynsraram meponpustaii BCOKO, pa3MenieHHbIX Ha 0QUITHAIEHOM CaiiTe

MOKa3aTeJ I MPOrpaMMbl OO0 (en.)
17.]luHamMuKka KOJIMYECTBA MEPONPHUATHN BHYTPUOPTAaHU3AIMOHHOTO OOYy4YeHHUs TMEJaroroB IO BOMPOCaM OIEHKHU

KadecTBa 00pa3oBaHUs

18. /107151 TIeIarornyecKux U PyKOBOIAIIMX PaOOTHHUKOB, MPOIIEAIINX MOBBIIIEHHE KBATU(UKAIIMU 110 BOIPOCAM OLIEHKH
KauecTBa OOpa3oBaHMS OT OOINEro YWCJa TMEJIarorHYecCKuX M PYKOBOASIIUX PAOOTHUKOB, MPOIICIIIMX TOBBIIICHUE
kBanmudukarmu (%)

19./luHamMMKa  KOJMYECTBA  MEJArOTHYECKUX  pabOTHUKOB,  KOTOPHIM  OOCCIIEUMBACTCS  JOMOJHHUTEIBHOE
npodeccuoHaabHOe 00pa30BaHue MO WHAMBHIYAIbHBIM (TIEPCOHU(DHUIIMPOBAHHBIM) IIPOrpaMMaM IO BOIPOCAM OICHKH
KadecTBa oOpazoBanus, mo MOM.

20./IlnHamKKa KOIMMYEeCTBAa METOJUYECKHX MaTepHalloB (cTaTeil, COOPHUKOB, PEKOMEHAIM), OTpaskaloLIUX LIKOIbHBIHI
OMBIT 3(P(PEKTUBHBIX MPAKTUK OLEHKN KauecTBa 0Opa30BAHUS

21.JTonst memarormyeckux paOOTHUKOB, YYACTBYIOIIMX B OpraHU3allMd U TPOBEICHUU MEPONPUSITHI IMOCTOSHHO
JCHCTBYIONIET0 METOAMYECKOro CeMHHApa, OT O0IIEero Yrcia meaaroruaeckux padoTukos (%)

22.Jlonsi megarornyeckux pabOTHHUKOB, MPEJICTAaBUBIINX COOCTBEHHBIN IMENArOTMYECKUi OIBIT B paMKaxX MOCTOSHHO
JACUCTBYyONEro MeTOIUUeCKOro CEMUHApa, OT OOIIETo YHCIa CICIUATUCTOB CTPYKTYPHBIX noapasaencHuit (%)




OTtpa:kenue B [Iporpamme passurusi meponpusatuii u pesyabratroB BCOKO

Cpoku ¥ 3Tallbl peaau3aluy NporpamMmbl

Cpoku peanu3zaruu nporpammbl Ha iepuof ¢ 201_-201_ mo 201_-202_ yueOGHBIE TOABI.
Oranel peanuszanuu [IporpaMMmel.

Ha mepBom stane — opranusaipoHHo-noaroroButeabHoM (201 -201  yueOHbIN TOm) OymeT co
COBOKYITHOCTh YCIOBHH, o0ecneunBatonx (ynkmuonuposanne BCOKO) B coorBeTcTBHH €
COBPEMEHHBIMHU TPEOOBAHHIMH:

Ha Bropom stamne — aesrensHocTHOM (201_-201 yueOHsblit rox) Oyaer odecnedeHo QYHKIIMOHUPOBAHUE
BCOKO B cOOTBETCTBHH C COBPEMEHHBIMU TPEOOBAHHUSIMH:

Ha tpertpem stame — pesynbraruBuoM (201 -202  yueOHbIN rox) OymeT oOecred4eHo yrmpaBiIeHHE
KauecTBOM 00pa3oBaHUs B COOTBETCTBUU C COBPEMCHHBIMU TPEOOBAHUSAMH TIO
pesyasraram BOCKO OO:

OCHOBHBIE UCITOJIHUTENIN IPOTPAMMBbI

[lenarornveckue paOOTHUKH

OxumaeMble KOHEUHbIE PE3yJAbTaThl MPOTrpaMMbl U MOKa3aTean
COLMATBHO-3KOHOMHYECKOH 3()(HEKTUBHOCTH

B pesynbrare peanuzanuM OporpaMMbl B Oyner oOecre4eHo
yhOpaBjieHUE KauyecTBOM oOpa3oBaHusi Ha ocHoBe pe3yasraroB BCOKO (B ycnmoBusix
M3MEHSIOUIETOCS] 3aKOHO/AATeNbCTBA B cdepe oOpa3oBanus). byayr co3manel yciaoBus
HaKOIUIEHbI PE3YJIbTATUBHBIE MPAKTUKU IJAHUPOBAHUSA, pa3pabOTKH, MPOBEIEHUS, aHAJIN3a U
uHTepnperanuu  pe3ynsraroB  nporeayp BCOKO, obecneunBaromme  MOJ0KHUTEIBHYIO
IMHAMUKY IOKa3arenei kadecTBa oOpa3oBaHusi B cooTBeTcTBUU C TpeboBaHusMU PI'OC wu

CI[HHOﬁ CHUCTEMbI OLICHKH Ka4€CTBa 06p2130BaHI/I}I.

Cucrema KOHTPOJIA 3a HCIIOJIHCHUCM IIPOI'PaMMBbI

1.Bxmrouenue Meponpusituii [IporpamMmmsl pa3BuTus Ha MEepUOJ C
201 -201_ mo 201__ -202__ - ydeOHbIE TOIBI B KaJICHIAPHBIE TIAHBI PAa0OTHI YUPEKICHHUS.

2.BbiHECeHHEe BOMPOCOB MO OOCYKACHHWIO pE3yNbTaTOB pealu3alid [porpamMmbl (B
COOTBETCTBUU C €€ dTarnaMu) Ha paccMmoTpenue llemarormueckoro cosera, HaGmomarenbHoro

COBETa [0 UTOTaM TIOJIYTO/INS U TO/A.
3.IlpoBeneHne cobOecenoBaHUs TUPEKTOPOM C UCHOJHHUTEISIMH  MEPOTIPHUSATHI
MPOrpaMMsbl (€KEKBapTaJIbHO).

4. OTtpaxxeHHE Pe3yJIbTaTOB JOCTHKCHHS WHIMKATUBHBIX TOKa3arenei [IporpaMmbl pa3BUTHS B
©KEroIHBIX OTYeTax o pe3ynbTarax camoodOciaemoBanms (201 , 201 , 201 ,202_ rr) ¢
MPEIOCTABICHUEM MOCICAHUX Y UYPEIUTEITIO U O0IIECTBEHHOCTH.




Temaruka 3ausaTuii IIIIMC/UMC B OO Ha 2023 1.

IIporpamMmma nocTosiHHO AelcTBYOMEro MeToan4ecKoro ceMuHapa Ha 2023 roa
Tema
Ne n/m Tema 3aHATUSA Conepixanue OTBeTCTBEHHbIE 32 OTBeTCcTBeHHbIE 32
MOATr0TOBKY MOATO0TOBKY
Pa3aaTouHoOro AHAJMTHYECKOT0
Bonpoc 3ansTus ®opma Ipoao/KUTEILHOCTD OTBeTCTBEHHbIE
Marepuasia Marepuaja mno
NpPOBeIeHUs (a.)* (®.1.0., oTaen)

pe3yJabTaTaM 3aHATHS




HanpaBneHua

Kputepuu

OLLeHKM
Pe3ynbTaTUBHOCTb PYKOBOACTBA pa3paboTkon obpa3oBaTeNbHbIX NPOrpamm
obpa3oBaTe/IbHOM OpraHmn3aumm
PVKOBOACTBC", Pe3ynbTaTMBHOCTb OpraHn3auum u ynpaBaeHua peanmnsaumnen obpasoBaTenbHbIxX
peanusaumnen nporpamm obpa3oBaTe/IbHON OpPraHM3aLumn
obpasoBarenbHbIX
nporpamm Pe3ynbTaTMBHOCTb YNPaB/IEHUA NPOLLECCAaMM AOCTUXKEHUA 0O6pa3oBaTeNbHbIX U
06pazoBaTenbHoii | COUMOKYIBTYPHbIX PE3yNLTaTos U 3pPeKToB AeAaTenbHOCTU 0b6pa3oBaTeIbHOM
opraHusaumm opraHusalmm
Pe3ynbTaTUBHOCTb OpPraHn3aLUum perynsspHoro MOHUTOPUHIA U OLEHKM
peannsaumm u KOpPEeKTUPOBKM 0Bpa3oBaTe/bHbIX Nporpamm obpa3oBaTe/ibHOM
opraHM3aymu
PykoBsopgcTBo Pe3ynbTaTMBHOCTb PYKOBOACTBA pa3paboTKoM nporpamMmmbl pa3BuTUA
peanusayuem obpa3oBaTenbHOW OpraHM3aumnm
nporpammel Pe3ynbTaTUBHOCTb YNPaB/ieHUA AeATeNbHOCTbIO 06pa3oBaTe/IbHOM OpraHM3aLUmm
PasBUTUA _ | no peanunsaumm nporpammol pa3BUTUA
obpasoBarenbHoOM
opraHmsaumm Pe3ynbTaTUBHOCTb OpraHmn3aLum NpodeccuoHaibHOM N 0OLLLECTBEHHOM OLEHKMU

NOCTUKEeHUM obpa3oBaTeNbHOM OpraHU3aLmnm




HanpasneHuna oueHKu Kputepuu

Pe3ynbTaTMBHOCTb pacnpeneneHms u UCrnosib30BaHMA PECYypPCcoB AeATeNbHOCTU
obpa3oBaTenbHOM opraHu3aummn (pUHaHCOBO-3KOHOMUYECKMX, MaTePUANbHbIX)

Pe3ynbTaTMBHOCTb 0becnevyeHna GYHKLMOHNPOBAHNA BHYTPEHHErO
MHPOPMaLIMOHHOIO NPOCTPAHCTBA, €ro MHTerpaummn Bo BHeLWIHeEe MHGOPMALMOHHOE
NPOCTPAHCTBO

YnpasneHue pecypcamm
obpasoBaTtenbHOM OpraHn3sauum

Pe3ynbTaTMBHOCTb GOPMUPOBAHUA U GYHKLMOHUPOBAHUA CUCTEMbI OLLEHKM
KayecTBa KafpoBOro pecypca

Pe3ynbTaTMBHOCTb 0becneyeHna oxpaHbl TPYAQ, 340P0BbA U SKO/IOTMYECKOMN
6e3onacHocTn obpasoBaTenbHOM opraHmM3aumnmn, obecnevyeHne 6esonacHom
obpa3oBaTe/ibHOM cpeapbl

MpeactaBneHue Pe3ynbTaTMBHOCTb OpraHn3aunm B3anmoaeincrTama obpasoBaTebHOM OpraHU3aLmnm
obpasoBaTtenbHOM OpraHmM3aumnm | c cybbeKTamu BHELWHErO OKPYKeHUA

B OTHOLLUEHUAX C OpraHamm
rocyAapcTBEHHOM BAACTH, Pe3ynbTaTMBHOCTb B3aMMOAENCTBUA C CYObEKTaMM BHELLHEro OKpYXeHuUs

OpraHamum mectHoro

CamoynpaBieHUs, Pe3ynbTaTMBHOCTb 06ecneyeHmna OTKPbLITOCTU U AOCTYNMHOCTM A5 BCEX YY4aCTHUKOB
06LWEeCTBEHHBIMN U NHBLIMU obpa3oBaTe/ibHbIX OTHOLEHWNI MHPOPMaLMKM 06 06pa3oBaTeNbHOM OpraHn3aLmm
opraHusauuMamm

_




(JMNone3Hble maTtepuanbl 2022 roaa
BuptyanbHo-uHpoOpMaLMOHHAA MeToanuyecKasn naoLaaKa

MogenbHble pewweHusa no obecneueHnto ob6HosneHna BCOKO obpasoBaTtenbHOM OpraHn3aL MM Kak OCHOBA
MHTEerpaumum mexaHu3moB yrnpas/ieHUA KauectBom ob6pasoBaHus

COopHUK
MoodenbHble O0KymMmeHMbI pa3pabomaHbl Ha OCHO8€E NMpuUMeHeHUA e0UHbIX M0OX0008 K yrnpasseHU Ka4Yecmeom
0bpa3osaHuA U NpedHA3Ha4YeHbl 0418 WUPOKO20 KPyaa rnosbzosameseli 8 YaCmHocmu pykosooumenet u
nedaeoz2uyeckux pabomHuKos obpazosameribHbix op2aHu3ayuli, obecneyusaroujux 8 0bpazosamesnbHOU
op2aHu3ayuu pyHKyuoHuUposaHue BCOKO

https://rcokio.ru/izdatelstva/rsoko/?p=4

=


https://rcokio.ru/izdatelstva/rsoko/?p=4
https://rcokio.ru/izdatelstva/rsoko/?p=4

JMone3Hble matepuannbl 2022 ropa ‘i—
BuptyanbHo-MHPOpMaALMOHHAA MeToAMYEeCKaA NaoLWaaKa

MopaenbHble peweHusa no obecneyeHuto o6HoBneHua BCOKO obpa3soBaTtenibHOM opraHM3aumm
KaK OCHOBa MHTerpauMm mexaHm3amoB ynpaB/eHUA KauecTtBom obpas3oBaHus

C60opHUK
1. MoodenbHasa MIPOTPAMMA PA3BUTUA obweobpazosamernbHoU op2aHU3ayuu
(no ynpasneHuto Kayuecmsom ob6pa308aHUSA)
2. lMonoxceHue o BCOKO obweobpazosamenbHoU op2aHU3auuu
3. opoxcHaAa Kapma O OBECTIEHEHNIO KAYECTBA O6PA30OBAHUA
4. MoOenbHble pacriopaoumersbHsie ( yripasneH4yecKkue) 00KymeHmeol (MpuKa3bl, pacriopaXeHus,

MPOMOKO/1bl)




IIpuMepHoe cofepkaHue YIIPABJIECHYECCKOU JeATeJIbHOCTH HA 3Tanax pa3padoTku =
NnporpaMmsbl pa3BUTUS 00pa3oBare/ibHOM opranuzanuu mo pesyjabraraMm BCOKO u

00001IeHHBbIE YIIPABJICHYECKHE PelleHUs

| — 3Tan NpUHATHS PELICHUS O HEOOXOJAMMOCTH YIIPpAaBICHUS Pa3paOOTKOM IMpOrpamMMbl Pa3BUTHS
oOpazoBareabHOM opranu3anuu no pesynsraraM BCOKO npoeKTHO-11eJIEBBIM METOI0M

|| — 3Tan onpeaeneHus Hean pa3padbOTKHU IIPOrpaMMBbl Pa3BUTHS 00pa30BaTEIbHOM OpraHu3aIiy 110
pesyabraraM BCOKO kak npoekra («nopTdenst MpOEKTOB )

Il — sTanm opraHu3anuu AESATEILHOCTH IO CO3JAHUIO MPOTPAMMBbI Pa3BUTHUSL 00Pa30BATEILHOM
opranuzanuu no pesyisraram BCOKO

|V — stan popmupoBanus yciaoBui, o0ecreunBarommux 3PHOEKTUBHOE UCITOJIb30BAHUE PECYPCOB IS
pelIeHUs 3aJa4i pa3padOTKU MIPOrpamMMbl pa3BUTHS 00pa30BaTEIbHOW OpraHU3aluM I10

pesynsraram BCOKO

V — 3Tan J0CTHXKEHHUS Pe3yJIbTaTOB MPOEKTa, IPEACTABICHUE pa3pad0TaHHBIX TPOAYKTOB, X
YTBEPKIACHUE



