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KoHuenTyanusauusa Kak OCHOBA yrpaBneH4YeCcKoro 4mKna

dopmMupoBaHMA U UCNONb30OBaHUA KafpoOBOro pesepsa ..

pykoBoauTtesnien obpasoBaTenbHbIX OpraHM3auumn B
cucteme obpasoBaHusa YenabuHckom obnactu
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29 anpensa 2022 ropa



PernoHanbHbIe U MyHUUMNarnibHbleé MeXaHU3Mbl yNnpaBJlieHNA Ka4eCTBOM O6pa3OBaHI/IFI

MexaHn3msl yrnpaBJieHNA Ka4eCTBOM O6pa3OBaTeﬂbeIX pe3yribratoB

— Cunctema oLEeHKM KayecTBa NOAroTOBKN 00yYatoLLImMXCS

Cuctema paboThbl CO LLUKOMAaMU C HA3KUMU pesynbstatamu obyveHus n/mnm
LUKOIaMU, PYHKLIMOHUPYIOLLMMN B HEGNAronpuaTHbLIX CoOUManbHbIX YCIOBUSX

CucTtema BbISIBIEHNS, NOAAEPKKM N pasBUTUA CNOCOOHOCTEN U TanaHTOB Y
aeTen U Monoaexu

Cuctema paboTbl N0 camoonpeaeneHnio U NpogeccruoHanbHOU opnueHTaLum
obyyatoumxcd

MexaHn3mel yrnpasJieHNAd Ka4eCTBOM o6pa3OBaTean017| OeATerIbHOCTHU

Cuctema moHuntopuHra acpcpektnuBHoctn pykosoautenen OO

Cuctema obecnevyeHnst NpodeccnoHanbHOro pasBuUTUs Nnegarornyeckmnx
pabOoOTHUKOB

Cunctema opraHusaummn BoCnuTaHMs oby4varoLmnxcs

] Cuctema MOHUTOPUHIA Ka4eCcTBa AOLLUKOJIbHOIO O6pa3OBaHVIFI




KoHuenTtyanbHble
OOKYMEHTbI

~ -

Llenwn, noka3atenu:

PeauoH: KoHuenumsa dopmMmpoBaHna u
NCNONb30BaHUS pe3epBa pyKoBoaUTENEN
obpasoBaTenbHbIX OpraHn3aunn B cCUCTeMe
obpasoBaHua YenabuHckon obnacTtu
MyHuyunanumem: lNonoxeHne o pabote ¢
pesepsoM pykosoautenen OO

~/

[poLeccyanbHble JOKYMEHTbI

~~

\ >

yn paBJyieH4YeCKne JOKYMEHTbI

J L

MoOHUTOpPMHIr NoKa3aTtenen
(pernoHanbHbIE U MyHULMNANbHLIE
npukasbl 06 opraHu3aunmn u NpoBeaeHUs
MOHUTOPMHIra nokasatenen KoHuenuum
(MonoxeHus) co cpokamu, oTB.,
OXNgaembIMn pesyrnsratamu)

MeToabl cbopa n o6paboTkm
nHcpopmauumn

PeauoH: 1) 3anpoc OT MyHULMNANUTETOB MO
KaHangatypam y4yacTHMKOB 06nacTHoro
KagpoBOro pesepsa rno eanHon
MaLlMHo4YnTaemon doopme
2) pa3paboTka 1 BeaeHne
MHOPMAaLIMOHHOIO pecypca KagpoBoro
pesepBa pykosoautenen OO
MyHuuyunanumem: 1) MemoOb! 8bisierieHUsI
y4dacmHuUKo8 MyHUUUNanbHO20 pe3epsa
(aHkembl, cobecedoBaHUSs, KOHKYpC U 0p.)
2) sedeHue MyHuyunasnbHol 6a3sbl 0aHHbIX

< L

AHanus pe3ynsLTratoB MOHUTOPUHra
(Mpukas/mMcbMo 0 HanpaeneHun
pe3ynbTaTtoB, onpeaeneHne mMep,

AOPOXXHOM KapTbl/nfaHa un T.n.)

~ -

AfnpecHble pekoMeHAauum no
pe3ynbraTamMm aHanu3sa (Npukas/nmcbMo o
HanpaBneHun pesynsTaToB, onpeaeneHne

Mep on4: 1) y4acTHUKOB pe3epBa; 2)
yupeautenen OO; 3) opraHusaTopoB
paboTbl C pe3epBOM

~~

Mepbl, MeponpuaTus
pervoHarnbHble U MyHULMNanbHble
npuKkasbl 0 IOPOXKHOW KapTe, O
NpoBeaeHN MeponpuUATUIA C
y4yacTHUKaMK pesepBsa, CrpaBKku MNo
pesynsratam

~~

YnpaBneH4yeckue peLieHuUs
(npukassl MOYO no paborte ¢
pykosoauTenamm OO)

~~

AHanus achheKTUBHOCTHU

NMPUHATBIX Mep
(OTYeTbl Ha aBryCTOBCKOM KOH(epeHLuHU,
ntorosbIri rogoson otyet MOYO, otyet
npyv agMUHUCTPaLMK/genyTaTckoMm
kopnyce MO)

OTpaxeHune paboTbl No hopMUPOBaAHNIO U UCMOSTbL3OBaAHUIO pe3epBa pyKoBoaUTeneu

oOpa3oBaTesibHbIX OpraHM3auum
B cucteme MYM — PYM




KoHuenuua ¢opmupoBaHMa n NCNonb3oBaHNA KaapoBOro pesepBa pyKoBoaUTeneun
obpasoBaTenibHbIX OpraHu3aumum B cucteme obpasosaHua YenabuHckom obnacru

(npoekKr)
CopepxaHue
1. O0Lwme nonoXxeHus
2. OnuncaHne moaenu dopMUPOBaHNS U NCTOSb30BAHUS KaapOBOIro

pes3epBa pykoBoauTtenen obpasoBaTenbHbIX OpraHm3aunm B CUCTEME
obpas3oBaHuns YensbmnHckom obnactu

3. OpraHunsauns paboTbl N0 GOPMUPOBAHUIO N NCNONb30BAHMIO KaapOBOro
pes3epBa pykoBoauTtenen obpasoBaTenbHbIX OpraHM3aunm B CUCTEME
obpas3oBaHunsa HYenssbnHckom obnactu

4, OueHka apPEeKTUBHOCTM paboTbl N0 POPMMPOBAHUIO N NCTMOSTIb30BaHNIO
KagpoBOro pesepsa pykoBoamTenen obpasoBaTernbHbIX OpraHu3auum B
cucrteme obpasoBaHua HensabuHckon obrnacTtu

5. [lopoxHaa kapTa BHeEAPEHUA 1 peann3aunn KoHuenumm KagpoBoro
pes3epBa pykoBoauTenen obpasoBaTenbHbIX OpraHm3aunm B CUCTEME
obpas3oBaHus HYensbumnHckomn obnactu




KoHuenuua dopmupoBaHma n UCNONb30BaHUA KagpoBOro pesepsa pyKkoBogurteneun
obpasoBaTenbHbIX OpraHn3sauumn B cucteme obpasosaHua YenabuHckoit obnactu (npoekr)

1.00wume 1.1. AKTyanbHOCTbL KoHuenuum

nonoxeHuma |1.2. HopmaTtmBHO-NpaBoBoe obecneveHne KoHuenuum

1.3. MeTtogonormna KoHuenuuu

1.4 Llenun n 3agayn popmmpoBaHns n UCnosrib3oBaHUs KagpoBOro pesepsa
pykoBoauTenen obpasoBaTtenbHbIX OpraHmsaunm B cucteme obpasoBaHus
YensabuHckon obnactu

1.5. OxXngaemble pesynesratbl GOPMUPOBAHUA U NCNOMNb30BaHUA KagpoBOro pesepsa
pykoBoauTenen obpasoBaTtenbHbIX OpraHMsaunm B cucteme obpasoBaHus
YensbuHckon obnactu

1.6. Y4YacTHUKN pOpMUMPOBaAHUA U UCMOMNbL30OBaAHUA KaapoBOro pesepsa
pykoBoauTtenen obpasoBaTtenbHbIX OpraHMsaunm B cucteme obpasoBaHus
YensbuHckon obnactu

1.7. MNpnHUMNBI PopMUPOBAHMA U UCTIOSTb30BaHNA KaapOBOro pesepsa
pykoBoauTtenen obpasoBaTtenbHbIX OpraHM3aunm B cucteme obpasoBaHus
YensbuHckon obnactu

1.8 .Puckn n yrposbl peanusauumn KoHuenumm doopmMmmpoBaHns N NCnosib3oBaHns
KagpOoOBOro pesepBa pykoBoauTenen obpasoBaTtenbHbIX OpraHM3aunm B cucteme
obpasoBaHusa HensibnHckon obracTtum

1.9. CtpykTypa KoHuenuuun




2.0nucaHue
Moaenu
cdopmupoBaH
A n
UCNONIb30BaH
us
KagapoBOro
pe3epBa
pykoBoauTen
en
obpa3soBaren
bHbIX
opraHusauum
B CUcteme
obpa3oBaHuA
YenabuHcko
n obnactu

2.1 KoHuentyanbHbIM KOMMOHEHT Mogenun ¢opMUpoOBaHMA U UCNONbL3OBaHUA KaapoBOro

pe3epBa pykoBoauTernem obOpa3oBaTesibHbIX OpraHuM3auuMmn B cUcTeMe oOOpa3oBaHuA

YenabuHckoun obnacTu:

> Llenn, 3agaun, nx obocHoBaHue

» HanpaeneHus cogepxaHuns paboTbl C KagpoBbIM Pe3EpPBOM

> MexaHu3mbl peanusaunmn cogepxaHusi paboTtbl C KagpoBbiM pe3epBOM

> [lokasatenu pesynsTaTUBHOCTU: U NX 0BOCHOBAHME : Ha YPOBHE Y4aCTHMUKOB KaapoOBOro pes3epea,
Ha YpOBHE peanusaumn Mogenu B Lernom

» MeTtoabl cbopa n 0bpaboTkn AaHHbIX U MHOpMaLnn

2.2. MNpoueccyanbHbIA KOMMNOHEHT moaenu ()OPMMPOBAHUA M UCNONbL30OBaHUA KagpoBOro |

pesepBa pykoBoauTenen obGpasoBaTeNnbHbIX oOpraHu3auuMm B cucTeMe obpasoBaHuA [

YenabuHckoun obnacTtu

» OpraHusauma u nposegeHne MOHUTOPUHIa 3PdPEKTUBHOCTU paboTbl C KaapOBbIM PE3EPBOM ;.

> OcyllecTBrneHve aHanuaa pesynsTatoB MOHUTOPUHra 3ddeKTMBHOCTU paboTbl C KaapoBbIM |
pe3epBoM

» HanpaBneHHOCTb afpecHblX pekoMeHgauuMm no
9P EKTUBHOCTN paboThbl C KaapPOBbIM PE3EPBOM

2.3 YnpaBneH4YeCKUM KOMMOHEHT mogenu ¢opMUpPOBaAHUA U UCMNOSNb30OBAHUA KaapoBOro

pe3epBa pykoBoauTenem obpa3oBaTesibHbIX OpraHu3auuMn B CcCUCTeMe OOpa3oBaHuUA

YenabuHckoun obnacTu:

» [opoxHasa kapta peanusauun KoHuenuun Ha 2022 — 2025 .

» OpraHnsaumoHHasi CTpykTypa peanusaunm KoHuenunm

» HanpasneHHOCTbL Mep 1 MeponpuUATUmn

» HanpaBneHHOCTb ynpaBrneH4YeCcKnx peLeHumn

» CopepxxaHue n bopMbl NpeacTaBneHns aHanusa pesynbTaTMBHOCTU peanusaunm Mogenmu

pesynbTataM aHanu3a MOHUTOPWUHra




KoHuenuusa chopmmnpoBaHma U ncnosrib3oBaHUSA KaapoBOro pesepsa
pykoBoauTerien obpasoBaTteribHbIX OpraHu3auum B cucteme
obpa3oBaHua YensadbuHckon obrnactu (NpoekT)

3. Opranusauus
pabdoTbI Nno
¢dopmMmupoBaHuio u
UCMNOJNIb30BaHUIO
KaapoBOro pesepBa
pykoBoauTterneun
obOpa3oBaTesibHbIX
opraHusauuviu B
cucrteme obpasoBaHuA
YenabuHckon obnactu

3.1. lNopsagok dopmMupoBaHMA KaapoBOro pesepsa pykoBoauTereu
obpasoBaTenbHbIX OpraHn3aunm B cucteme obpasoBaHus
UensabuHckon obnacTu

3.2. [Nopsagok ncnonb3oBaHUS KagpoBOro pesepsBa pykosoauTenemn
obpasoBaTenbHbIX OpraHmM3aumn B cucteme obpasoBaHus
UensabuHckon obnacTu

3.3. Cncrtema HasHadeHUs1 pykoBoamnTenen obpasoBaTenbHbIX
opraHnsauumn




KoHuenuusa chopmmnpoBaHma U ncnosrib3oBaHUSA KaapoBOro pesepsa
pykoBoauTerien obpasoBaTteribHbIX OpraHu3auum B cucteme
obpa3oBaHua YensadbuHckon obrnactu (NpoekT)

4, OueHka
adpdeKkTMBHOCTHU
paboTbl Nno
cdopmMupoBaHuio u
UCMNOJNIb30BaHUIO
KagpoBOro
pe3epBa
pykoBoauTteneun
obOpa3oBaTesibHblI
X opraHu3auum B
cucrteme
obpasoBaHuA
YensabuHckon
obnacrtu

4.1 lNokasaTtenun adopeKkTMBHOCTU paboTbl C KAAPOBLIM PE3EPBOM MO €ro
doopmMmMpoBaHUIO U UCMOSTb30BAHUIO

4.2 MoHUTOPUHT 9dpPEKTUBHOCTU PabOoThbl C KAOPOBLIM PE3EPBOM.

4.3. AHanna pesynsrtatoB MOHUTOPUHra 3 PEKTUBHOCTU paboTbl C
KagpoBbiM pe3epBoMm

4.4 HanpaBrneHHOCTb yrnpaBneH4YeCKNX peLleHnin, X agpecHOCTb

4.5 AHanuns3 apPeKTUBHOCTN MEP M ynpasBrieHYeCKUX peLleHni no
doopmMmpoBaHUIO U UCMOSb30BaHUIO KaapOBOro pesepsa




KoHuenuusa chopmmnpoBaHma U ncnosrib3oBaHUSA KaapoBOro pesepsa
pykoBoauTerien obpasoBaTteribHbIX OpraHu3auum B cucteme

obpa3oBaHua YenadbumnHckon obrnactu (NpoekT)

5. JopoxHasn
KapTa BHeApeHusA
U peanusaumm
KoHuenuuu
KaapoBoOro
pe3epBa
pykoBoauTenewu
obOpa3oBaTesibHbI
X OpraHv3auvu B
cucrteme
obpa3oBaHuA
YenabuHckown
obnactu

O CtpykTypa:

MeponpuaTtue

Y4yacTHUKM

cnonHutenu/concnonHnTenu

Copku

Oxngaembln pesynsrart

0 Ortanbi:

» | atan — gopmmpytowmm (2022 ron)

» |l atan — gesatenbHOCTHbIN (2023-2024 rogbl)

> lll atan — pesynsratneHbin (2025ron)

U HanpaeneHus:

» [deatenbHOCTb Mo opraHn3aunoHHOMY N MHOPMAaLMOHHOMY 0becrnevyeHunto
doopmmpoBaHmnsa U NCNONbL30OBaHNS KagpoBOro pesepBa PyKOBOAUTENEN
obpasoBaTeribHbIX OpraHM3aumn B cncteme obpasoBaHust HYenabuHckom
obnacTu

» [eatenbHOCTb Mo KOMMSIEKCHOMY COMPOBOXOEHUIO pe3epBa PYKOBOAUTESNEN
obpasoBaTteribHbIX opraHmM3auuin B cucteme obpasoBaHust HenabumHckon
obnacTu




KoHuenuua doopmmpoBaHusa n UCNonbL30BaHUS KaapoBOro pe3sepBa pyKkoBoauTeneu
obpa3oBaTesibHbIX OpraHu3auuu B cucteme obpasoBaHmna HensabuHckon obnactu (NpoekT)

EQMHCTBO M LENOCTHOCTL yrnpaBJieH4eCKOro yukria

|. Obwme nonoxeHns (akTyaribHOCTb, HOPMaTMBHO-MPaBOBOE obecnevyeHne N MeTO4ONOrns; Lenm AN
N 3aga4un; oXXngaemble pesyrnsrartbl U YYaCTHUKK; |I'Ipl/IHLI,I/II'IbI; PUCKN 1 Yyrpo3bl peanunsauunm)
II.Onncanne mogenu opmMmpoBaHUs N UCNOMb30BaHUS KaOpOBOro pesepBa pyKoBOAUTENEN
obpasoBaTenbHbIX opraHu3aumn B cucteme obpasoBaHus YensabumuHckom obnactu
(KoHUeNnTyarbHbIW, NpoLleccyanbHbIN, yﬂpaBﬂeHieCKMVl KOMMOHEHTbI)

l1l. OpraHnsaumsa paboTbl N0 OPMUPOBAHNIO N UCMONL30BAHUIO KaapOBOro pesepsa
pykoBoguTernen obpasoBaTernbHbIX OpraHm3auunm B cucteme obpasoBaHns YenabumHckom obnacTu
(nopsigok hopmMmpoBaHUs, NOPSIA0K NCNOMb30BaHNS, CUCTEMA Ha3HaAYeHNs)

2

IV.OueHka apdeKTUBHOCTU paboTbl N0 POPMUPOBAHUIO U NCMOSb30BaHNIO KadpOBOro pesepsa
pykoBoguTerien obpasoBaTerbHbIX OpraHmsaunn B cucteme obpasoBaHunsa HYenabumHckon obnactu

\ 2

V. lopoxHas KkapTa BHeapeHust n peannsauyum KoHuenumn KagapoBoro pesepsa pykoBoguTernen
obpasoBaTenbHbIX opraHn3aumn B cucteme obpasosaHus YenssbuHckom obnactum
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KoHuenTyanusauusa Kak OCHOBA yrpaBneH4YeCcKoro 4mKna

dopmMupoBaHMA U UCNONb30OBaHUA KafpoOBOro pesepsa ..

pykoBoauTtesnien obpasoBaTenbHbIX OpraHM3auumn B
cucteme obpasoBaHusa YenabuHckom obnactu

Bapabac AHOpeu AnekcaHOposudY,
oupexkmop 'Y A0 PLIOKNO, kaHOudam rnedazoau4ecKkux Hayk

29 anpensa 2022 ropa



