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daKTopbl CMUCTEMHOM PaboTbl N0 pOPMUPOBAHUIO U UCNO/Ib30BAHUIO KagpPOBOroO pe3epBa
pyKkoBoguteneu obpasoBatenbHbIX OpraHu3aumi B cucteme obpasosaHua YenabuHckon obnactu

 Crpaternueckuit pakrtop

Pa3Butne cuctembl obpasoBaHua YenabuHckor obnactu onpegenserca permoHanbHOW NOAUTUKOU B chepe OLEHKU KauyecTBa
obpasoBaHuA, ee pe3ynbTaTUBHOCTb U 3PPEKTUBHOCTb — NPUMEHEHUEM MEXAHU3MOB yNpaB/eHUA KauecTBOM 06pa3oBaHMA No Bcen
BEpPTUKANU ynpaBaeHUA (permoHanbHbIf, MyHULMNAbHbINA, UHCTUTYLLUOHA/IbHbIV YPOBHM)

HoBble ¢epepanbHbie npoueaypbl oueHKN 3PPEeKTUBHOCTU ynpaBaeHUA KauyecTBOM 0bpasoBaHuAa (Momusupyrowuli MOHUMOPUHe
cybvekmoes Pocculickoli Pedepayuu, ce800HbIli nokazamenb PocobpHad3opa, MOHUMOPUHZ2 3¢hheKmusHOCMU pPe2UOHAsIbHbIX U
MYHUYUMNAAbHLIX MEXdHU3MOo8 ynpaeneHusa Kayecmeom o06pa30eaHus) OCHOBaHbl Ha [AaHHbIX YPOBHA o06pa3oBaTenbHOM |

opraHusauuu
Pe3ynbTaTUBHOCTb pAeATeNbHOCTM o0bpa3oBaTtenbHOM oOpraHusauum — ocHOoBa 3PPEeKTUBHOCTM BCeil PernoHanbHO CUCTEMbI |
obpasoBaHus

3¢pdekTMBHOe ynpaBneHune o6pasoBaTenbHO opraHusaumeii — rnasHoe ycnosue 3PEKTUBHOrO YnNpasieHUA KauyecTBom| [

obpasoBaHusa B YenabuHckom obnactu
KnioueBow ¢urypoit gna Bceir obpasoBaTeslbHOM CUCTEMbl PErMoHa CTAaHOBUTCA JIMUHOCTb PyKoOBOAUTeNA obpasoBaTenbHOM|"
opraHuMsauuu

O Taktuueckui pakrop

TeHAeHUMA HefOCTaTOYHOU CHOPMUPOBAHHOCTU CUCTEMbI PaboTbl N0 GOPMUPOBAHUIO KA4POBOro pesepBa Ha MYHULUNAABHOM U
permoHanbHOM YPOBHAX

Heobxogumoctb BbipaboTKM eauMHOU cuctembl GOPMUPOBAHUA U  UCNONL30BAHUA KagpoBOro pes3epBa pyKoBoauTenei
obpa3oBaTenbHbIX OpraHu3auuii B cucteme obpasosaHua YenabuHckom obnactu

L AkTyanbHas 3agauya paboTbl C ynpaBieHYeCKUMU Kagpamu B cucteme obpasoBaHua YenabuHckoin obnacrtm

X dopmupoBaHue npodeccMoHaNbHOro coobLecTsa cneymuanmncToB, cnocobHbIX BO3rNaBUTb 06pasoBaTe/ibHble OpraHu3aumum —
Ka[poBOro pesepBa pyKoBoaUTeNel, a TaKKe UX KOMNIEKCHOE CONPOBOXKAEHUE Ha perMoHaZibHOM ypoBHe ana obecneyeHus
npeemcTBeHHOCTU B ynpaBieHun, ero 3p¢peKTUBHOCTH




AKTya/ZibHble 3Tanbl opraHusauum paboTtbl Nno GopMmnpoBaHUIO U NCNO/Ib30OBAHUIO KagpPOBOro pesepsa
pyKkoBoguteneu obpasoBatenibHbIX OpraHu3auuni B cucteme obpasosaHua YenabuHckon obnactu

deBpanb
— anpernb
2022
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 Pagpabotka ©n npeacrtaBneHne npoekta  KoHuenuun  dopmmpoBaHMa U
MCMNOfb30BaHUA KaapOoOBOro pesepsa pykoBoanTenen obpasoBaTesibHbIX OpraHM3aunm
B cucteme obpasoBaHus HenabuHckon obnacTu

S

Mawn
2022

 [NpodeccmnoHanbHO-06LEeCTBEHHOE 0bCcyXaeHne npoekTa KoHuenuumn, gopaboTka,
NPUHATME NO pesynbsTataMm obCcyXaeHuns

<

Mawn
2022

* N3ydyeHne mMyHuUMNanbHbIX NPaKTUK paboTbl C KagpoBbIM PE3EPBOM PyKOBOAUTENEN
obpasoBaTenbHbIX OpraHu3auun (aHKeTUpoBaHWe), o0oOLleHne, BKMKOYEHNE B
[opoxxHyto kapTy KoHuenuwum

<

NIoHb
2022

« dopMMpoBaHME MNEPBOr0  COCTaBa Y4YaCTHUKOB  pernoHanbHOro  pesepsa
pykoBoautenen obpasoBaTtesribHbIX OpraHmM3auum

4




Mporpamma o6nacTHOro cemmHapa-cosewaHna «dopmmnpoBaHmne KagpoBoro pesepsa
pyKoBoguteneu cuctemol obpasosaHuna YenabuHckom obnactu»

Bpems Tema BbicTynarowmn

OTKkpbITMEe cemMunHapa. AKTyanbHOCTb popmupoBaHuss un|KoysoBa EneHa ~ AnekcaHApOBHa,
14.00 — MCNONb30BaHNA pe3epBa YyrpaBrieHYeCKUX KaapoB Ha|nepBbin 3amMecTuTesb |V|I/IHI/ICTp?
14.10 permoHasibHOM N MyHMUMNANbHOM YPOBHSIX B KOHTEKCTe|obpasoBaHuss U Hayku YensbuHckown

NPUMEHEHUS  MEXaHM3MOB  yrMpaBneHust  kadecTtBom|obnacTtu
obpa3oBaHus

KoHuenTyanusauua kak OCHoBa ynpasreH4yeckoro uuknabapabac AHapen AnekcaHapoBuY,
14.10 — |cbopMunpoBaHua W Ucnonb3oBaHMa Kagposoro pesepsalavpektop 'BY AMNO PUOKUO, k.n.H.
14.25 pykoBoamuTenen obpasoBaTeribHbIX  OpraHusaumMm B
cucteme obpasoBaHus YenabuHckom obnactu

[MpencraeneHune Moaenu dopMUpoBaHUA n|bapaHoBa KOnua KOpbeBHa,

14.25 — |Mcnonb30BaHMS KadpoBOro pe3epBa pykoBoauTenen|nepsbin 3amectutens gupektopa [BY
14.35  |oBpa3oBaTerbHbIX opraHusaumii B cucteme obpasosanus|OMNO PLOKMO

UenabuHckom obnacTtu n OoOpoXXHOW KapTbl ee BHeApPEHUS

OpraHmnsayms paboThl no dopMUPOBaHUIO nHukonaesa Bnagucnaea BanepbeBHa,
14.35_ |UCMOMb30BaHMIO  KaapoBOTO  pesepsa pykoBoAUTENEN|HAYaNnbHUK  OTAenla  COMpOBOXOEHUA
14.45 obpasoBaTternbHbIX OpraHM3auun B cmcteme obpasoBaHUSI|MEPONPUATUA C  OOAPEHHBIMU  AETbMMU

YensabuHckon obnacTtu 'Y Arno PUOKNO




Bpems

Tema

BbicTynarowmm

OpraHusaunst npoeccrnoHanbHO-00WEeCTBEHHOIO 00CYXAEHUS

YTkuHa TatbfiHa BanepbeBHa,

npoekta KoHuenumn QOpMUPOBaAHUA U UCMONb30BaHUSA 3aBeaYHOLWMN Kadbeapom
14.45 - |(KagpoBoro pe3epBa pykoBoguTeneu obpasoBaTtesibHbIX|ynpaBneHns Ka4yeCcTBOM
14.55 opraHmsaummn B cucteme obpasoBaHus HenabuHckon obrnactu njobpasoBaHus, K.n.H., AOUEHT
N3YYEHUS MYHUUMNANbHbLIX MPakTUK paboTel C KagpoBbIM
pe3epBOM
Passntne npodpeccmoHanbHO-yrnpasneH4Yeckux KomneTeHumn byxmactoBa EneHa
Nyywmnx negarormyecknx KagpoB Kak paktop noBbileHMA|BnagnMupoBHa, HaYanbHWUK
9 EKTMBHOCTM yrpaBrieHMs obpasoBaTernibHOW opraHu3aumMen |YnpasneHus obpa3oBaHMEM
ALLMHCKOro MYHULMMNANbHOro
panoHa
14.55 —
15.25 MyHUUMNanbHbIM MPOEKT «XO04y PYKOBOAMTL!» Kak MexaHu3m|3aukKoBa CBeTnaHa
doopmMupoBaHUA pe3epBa ynpaBfieHYECKNX KagpoB AnekcaHapoBHa, 3amMecTuTesb
avpekTopa no y4yebHo-
meTogundyeckon gesitenbHoctn MbY
ano «LleHTp pa3BUTUSA
obpasoBaHus ropoga YenabumHckay
ObmeH MHeHnamMu. OTBETLI Ha BOMPOCHI KoysoBa EneHa AnekcaHgpoBHa
15.25 — Bapabac AHapen
15.30 AnekcaHppoBuY
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