FOXKHO-YPAJIbCKOE NEAATOMMYECKOE COBPAHUE

«YCTAHOBOYHbIN CEMUHAP
KAOPOBOIO PE3EPBA PYKOBOOUTENEN

OBPA30BATEJIbHbIX OPFTAHU3ALMA B CUCTEME N
OBPA30BAHUSA YENABEUHCKOW OBNACTH 2023

HA NMEPNOLA 2023 — 2024 T'T.» O MEARTOTA U HACTABHIKA
OT AnarHoCcTukKu npodreccuoHarnbHbIX
KOMNeTeHUMN K uHANBUAyaribHbIM
oOpa3oBaTesfibHbIM MapLpyTamMm pa3BUTUSA
YYaCTHUKOB KaapoBOro pe3epBa

bopoebix MeaH Cepeeesuuy,

anpektop OI'bY «YHenabuHCcKnn LEHTP OLLEHKU MPOdEeCCMOHAarIbHOro
MacTepCTBa U KBanudukaumm negaroroBy

JlopoHuHa EneHa AnekcaHOpoOBHa,

npenogasatesib Kadpeapsbl ynpasneHus kayectsom obpasoBaHusa ['BY ONMO
UNPO, noyeTHbIN paboTHMK 0bLLero obpasoBaHunst Poccuinckon denepaumm
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OGnacTtHoOM ceMUHap: «Y4yacTve KagpoBOro pesepBa pykoBoauTeneu
oOpa3oBaTenbHbIX OpraHM3auumn B peanusaummn denepanbHbIX MPOEKTOB Pa3BUTUSA
CyBepeHHOU HauMOHaribHON CUCTeMbl OOpa3oBaHUA»

FOXKHO-YPAJIbCKOE NEOAINOIMYECKOE COBPAHME

PE3YNbTATblI AUATHOCTUKW
NMMYHOCTHO-NMPO®ECCUOHAINBHOIO PA3BUTUA
YYACTHUKOB KAOPOBOI'O PE3EPBA
PYKOBOOUTENEWU OBPA30OBATEJNIbHbIX
OPIrAHU3ALMU B CUCTEME OBPA30OBAHUA
YENABMHCKOW OBJNIACTU B 2023 rogy

bopoBbix UBaH CepreeBuy,

anpekTop OI'bY «HenabuUHCKNMN LEHTP OLIEHKU
npodeccruoHanbLHOro MactepcTea U KBanndukaumm negaroros»



OunarHocTuka NMYHOCTHO-NpodecCuoHaribHOro pasBnUTUS y4aCTHUKOB
KagapoBOro pesepBa pykoBoauTernen obpasoBaTtenbHbIX OpraHn3auum
B cucteMe obpasoBaHnsa HenabuHcKon obnacTtu

[Mpukasbl MUHUCTEpPCTBa 0OpasoBaHUA U
Haykn YensabuHckon obnactu

[Mpnka3s MuHuncTepcTBa obpasoBaHuNs U HayKu
YenabuHckon obnactn ot 15.06.2022 Ne 01/1272
«O0 yTBepxaeHnn KoHuenuun dopmmpoBaHus
1N NCrnonb3oBaHUS KagpoBOro pesepsa
pykoBoauTenen obpasoBarteribHbIX OpraHm3aunm
B cucteme obpasoBaHus YenabuHckon obnactm»

[Tpukasbl MnHuctepcrTea obpasoBaHUA U HAYKK
UenabuHckonm obnactu ot 24.08.2023 Ne 02/2085
«O npoBeAeHUn OUarHOCTUKU JINHHOCTHO-
npodoeccruoHanbLHOro pa3snTns u PopmMmpoBaHnu
nHAuBMAYyanbHOro obpasoBaTesfibHOro MapLupyTa
Y4YaCTHMKOB KapOBOro pesepsa pykoBoauTenemn
obpasoBaTesibHbIX OpraHn3aumn B CUCTEME
obpasoBaHua YensbuHckon obracTtm Ha nepuoa
2023-2024 rr.»

PernameHr npoeeneHnsda ANarHoCTuku

| oaTan —
OopraHn3aumoHHbIN

/?\ (moarotoBka)

|| aTan —
IV aTan — aHanns3 un .
e sl NeATeNbHOCTHbLIN
NHTepnpeTauung (NpoBenenme)

X 4

lll aTan — obpaboTka
pPe3ynbLTaToB



Llenb u 3agauv AMarHOCTUKU

f PervoHarnbHbIM opraHnU3aTop ANarHoCTUKU h
OI'bY «YenssbuHCKUIA LEHTP OLeHKU npodeccnoHanbHOro MacTepcraea
9 1 KBanugpukaumi negaroroBy p
Llenb AnarHocTunku 3apayu
/ \ BbisBUTb NMMYHOCTHBLIE N NPOdeCcCUOHanNbHbIE )

onpegeneHmne ypoBHs COOPMUPOBAHHOCTH
PeA yP Popmup neduunTbl/3aTPYaAHEHUS Y4aCTHUKOB KaapOBOro pe3epsa

NU4HOCTHBIX 1 MPOPECCUOHANBHBIX pykoBoauTenen obpasoBaTerbHbIX OpraHu3aumn B cCUCTteMe

KOMRETEHLINA yHACTHNKOB KaﬂPOBO'—O obpasoBaHus YenabuHckon obrnactn ans ganbHenwero nx

0bpasoBaTernbHbIX OpraHusalii B clicTeMe MpenocTaBuUTb CTaTUCTUYECKUE AaHHble Ans (DOPMUPOBaHUS
\ obpa3zoBaHusa HensibuHckon obnactu / MHOVBKUAYanbHOro obpasoBaTenbHOro MapLupyTa y4acTHUKA
KagpOBOro pesepBa pykoBoauTerien obpasoBaTerbHbIX
opraHmsaumn B cucteme obpasoBaHmsa HenabuHckon obnactu
Ha OCHOBE ero nepcoHarnbHbIX Pe3ynLTaToB <

ObecneynTb MOHUTOPUHI ANHAMUKU FTIMMHOCTHO-
poeccmoHanbLHOro pa3BnTmnsa y4acTHUKOB Ka[dpoBOro pesepsa
pykoBoamuTenen obpasoBaTenbHbIX OpraHm3aumm B CUCTEME
obpasoBaHus YenabuHckon obrnactn Ha NepBUYHOM,
NPOMEXYTOYHOM U MTOrOBOM 3Tare AnarHOCTUKN Y




CTpyKTypa KOHTPOJIbHOIro U3aMepuTenbLHOro MmaTepuana AuarHoCTUKHU

To— ‘ KOHTpONbHbLIN U3MepUTenbHbIN MaTepuan BKYaeT B cebsi: l
/" ‘ Koandunkatop 06beKTOB OLEHKM

a Cneundukaymsa gnarHoctu4eckon paboThbl

° [narHoctnyeckasa pabota

Lllkana oueHnBaHns ypoOBHSA NMYHOCTHO-MPOJECCNOHANLHOIO pa3BuUTUSA
y4daCTHMKa KapoBOro pesepsa pykoBoauTternen obpasoBaTerbHbIX OpraHn3aunm

YpoBeHb NOArOTOBKU Y4aCcTHUKaA [lons BbINOMTHEHHbIX 3a4aHumn
Bbicoknu 90 — 100%
[TOBbILLIEHHbIN 60 — 89%
BasoBbii 30 — 59%
Hnakuin 29% n meHee




OcHoBaHuA Anga oToopa 06bLEKTOB OLEHUBaHNA B paMKax AUarHOCTUKU

i OTOOp OOBHLEKTOB OLIEHNBAHUA OCYLLECTBIIANCA B COOTBETCTBUN C (pedepanbHbIM 3aKOHOOATENLCTBOM
Poccunckon ®depepaumm B cdepe obOpasoBaHUS C Y4ETOM TPYOOBbIX YHKUUA PYKOBOAUTENS
obpasoBaTenbHOW opraHusauun, onpeaeneHHblXx B npodeccnoHanbHoM cTtaHgapTte «PykoBoaWUTENb
obpasoBaTenbHOW opraHusauun (yrnpaeBneHue [OOLWKONIbHON obpasoBaTesibHOW oOpraHu3aunen wu

/' obuieobpasoBaTensHOW opraHndaunein)» (PacnopsbkeHmne Muntpyga Poccnm ot 19.04.2021 Ne 250H)

obpasoBaTenbHON opraHM3auum

\ '[ TpynoBasi pyHKUMS: YnpaBneHue o6pa3oBaTensHOl AesiTeNbHOCTLIO0

-

TpyooBaga dyHKuMaA: AGQMUHUCTPUPOBaHNE OesATenbHOCTU 0b6pa3oBaTenbHOM
opraHusauuu

""-.._____
(=

Tpyoosasi pyHKUMA: YnpaBneHue passutnem obpasoBarenbHOU opraHu3auum

A =

\
TpyooBasi pyHKUMSA: YNpaBneHne B3ammogencTteauemMm obpasosaTtenibHON opraHU3aLUumn ¢
y4YaCcTHUKamMu oTHoLLeHUn B cpepe obpasoBaHus n couunanbHbIMU NapTHepamu




Ctatucrtuyeckasa nHcopmauus o6 yyacTHUKaxX AUAarHOCTUKN

IlomKHOCTb
Ne n/n Tun obpasoBaTenbHON opraHu3auum PYKOBOAUTESb NstEIneliniEal Bcero yuacTHukos
PaboOTHUK
yen % yen % yen %
1 ObLeobpasoBaTeribHbIE OpraHM3aLum 22 51 2 21 488 43 717
(O0O0)
o) [owkonbHble obpa3oBaTeribHble 5 54.5 5 455 11 18.3
opraHusauun (4O0)
OpraHunsauum gONoOAHUTENBbHOIo
3. SorsmEE (O0) 1 20,0 4 80,0 5 8,3
OpraHunsauunmn cpegHero
4., npodpeccmoHanbHOro oopasoBaHus 1 100,0 0 0,0 1 1,7
(CIMO)
Bcero 30 50,0 30 50,0 60 100
100,0 100,0
08
70,0
= 000 ggg 45’54,5 48.61.2
40,0
30,0
m 100 20.0 0,0
10,0 0.0
0,0 .
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“ pykoBoguTenb

B negarorn4yeckni paboTHUK




Pe3ynbTaTbhl ANarHOCTUKN B COOTBETCTBUM C YpOoBHEM chOpMUPOBAHHOCTMU
KOMMeTeHUUN YY4aCTHUKOB

g= o YpoBeHb c(hoOpMUPOBaAHHOCTU KOMMNETEHL U
- 5 o £ 9 Hunakmn Ba3oBbIn [NoBbILLEHHbIN Bbicokumn
Tun obpasoBaTenbHoi opraHusauum | § T o
m Qg (0%-29%) (30%-59%) (60%-89%) (90%-100%)
z 7 yen. % yerl. % yen. % yer. %
_ ObLeobpasoBaTefbHbIE OpraHu3aunm 43 5 47 57 62.8 14 326 0 0
/ is)
[oLwkonbHble obpasoBaTerbHbIE 11 0 0.0 5 54.5 5 455 0 0
opraHusaumu (4OO0O)
OpraHunsaunm OonofHUTESNTbHOIO
o6pazsosatms (O0) ) 0 0,0 3 60,0 2 40,0 0 0
OpraHusauum cpegHero
npodeccmoHarnbHoro obpasoBaHus 1 0 0,0 0 0,0 1 100,0 0 0
(CIO)
Bcero: 60 2 3,3 36 60 22 36,7 0 0
100
0 3,3 90
80
m Hysknm
70
60 62,8
5 60 54,5
basoBbin
50 45,5
20 40
® [ToBbILLEHHbIN 32,6
30
. 20
60 ® Bbicokun
10 4.7
0 0 0 0
0 ]
OpraHusaunu cpegHero OpraHusauum [loLKonbHbIE ObuieobpasoBaTternbHble
npodpeccmoHanbLHOro OOMNOSHUTENBHOIO obpasoBaTenbHbIE opraHusaumm
obpasoBaHus obpa3oBaHus opraHmsaumnu
B HU3KMK baszoBbin  E[]OBbILEHHbIM ® BbICOKUN



Pe3ynbraTbl ANarHOCTUKN B COOTBETCTBUM
C KaYyecmeoM 8bIrnoJsiHeHuUs1 3adaHull rno pasdesiaMm AUarHoOCTN4YecKou paboThbl

K Home -
pasnejp'l HaumeHoBaHue pasgena guarHoctuyeckom paboTbl (Tpyaosas oyHKUUS) CpeaHUH NpOLISHT
a 4 y BbiNonNHeHus 3agaHun, %
/ 1 |YnpaBneHue oGpasoBaTenbHON AeATeNbHOCTLI0 06pasoBaTenbHON opraHn3aLmy 62,6
,,a- 2 AOMUHUCTPUPOBaHNE OEATENBHOCTU 0Opa3oBaTenbHON opraHn3aumnm 59,8
\ 3  |YnpaBneHve pa3sutuem obpasoBaTenbHOWN opraHusaumm 43,2
4 YnpaBneHue B3aMMoOencTBnem obpasoBaTefibHOM oOpraHusaumm ¢ yvacTHUKaMu 533
OTHOLLUEHUN B cdhepe obpas3oBaHUsA U coumanbHbIMM NApTHEPAMMU ’
100
/ 90
80
70
62,6 59,8
60 53,3
50 43,2
40
30
20
10
0
Pasnen 1 Paspnen 2 Paspgen 3 Pasnen 4

m Huakui bazoewin g [NoeblweHHblt g Boicokumia



Pe3ynbraThbl AMarHOCTUKN B COOTBETCTBUM C Ka4eCTBOM BbINONHEHUA 3aaaHumn
no pasgenam guarHocTuvyeckom paboThbl B pa3pe3e TUNOB OpraHu3aLum

KayecTBO BbINOMHEHUSI AUAarHocTuyeckon paboTbl, %
Ti - Bcero Pasoen 4
T e |wacumcn| Pesmens | Pemnen2 | e | vnpasnae | pacors
, YernoBek B3aMmoaencTeme LLernom
NesaATeNbHOCTbIO poBaHune pa3BUTUEM "
/ DO EROEE M 43 61, 58,5 43,3 50,8 534
opranHmsauum (O00)
. [NoLlikonbHble obpa3oBaTterbHble 11 64.7 64.9 411 54 6 56.3
opranHmnsauum (JOQO)
\ OpraHmszaumn  OONONHUTESNBHOIO 5 62 8 57 2 45 4 66.8 58 1
obpasoBaHua (O10)
OpraHunsauum cpenHero
npodpeccmnmoHanbLHOro 1 100 71 50 /8 74,8
obpasoBaHua (Cl10)
Bcero: 60 62,6 59,8 43,2 53,3 54,7
/ 100
90
80
70 62,6 59.8
60 53,3
50 43,2
40
30
20
10
0
Pasgen 1. YnpaBneHue Pasgen 2. Pasgen 3. YnpaerneHue Pasgen 4. YnpaBneHue
NEeATENbLHOCTbLIO AOMWUHUCTPUpPOBaAHME pasBUTUEM B3aMMOLENCTBNEM

m Hwuakuia bazoewin g [loBblweHHbIn g Boicokui




T® 3 3HaHue kpuTepueB 3PPEKTUBHOCTU AEATENBHOCTU PyKOBOAUTENS

Td_4 3HaHWe TEXHOMOTMI YPerynmpoBaHus KOH(IMKTOB 63,8

T® 3 3HaHuMe cTpaTernyecknx n NporpaMmMHbIX JOKYMEHTOB B obrnactun obuiero
obpasoBaHus 1 coumanbHO-3KOHOMMYECKOIO pPas3BUTUA

Td 3 YMmeHune pykoBoauTb paspaboTkon nporpaMmmbl pas3sutust obpasoBaternibHOM
opraHu3auum COBMECTHO C KosnermarnbHbIMU opraHaMmn ynpasreHus

62,5

T 4 3HaHMe HopMaTUBHbLIX JOKYMEHTOB, PEryrnmpyoLLnX ceTeBoe B3anMoaencTeme

. 48,5
obpasoBaTtenbHOW opraHM3aumnm ’

T® 2 3HaHue PeneparnbHbIX 3aKOHOB U MHbIX HOPMaTUBHbIX NPaBOBbLIX aKTOB
Poccuiickon degepaumm n cybbekToB B YacTu, perynupyowen aesaTenbHOCTb
obpasoBaTenbHOW opraHu3aumm

48,5

Td 2 3HaHue u npumeHeHne TpeboBaHu K obecneyveHno HPOpPMaLMOHHON
OTKPbITOCTU U AOCTYNHOCTK ob6pa3oBaTenibHOW OpraHM3auum

T® 1 3HaHMa No NPUMEHEHNIO YMEHUS obecneunTb peanusaumo obpasoBaTenbHbIX
nporpamMmm 1 OeATeNbHOCTbL OpraHn3auum B nepuo BBe4eHUs Ype3BblHanHoro
NOSTIOXXEHUS

T® 3 3HaHue ycnosun ans paspaboTku, anpodbauun n BHegpeHus obpasoBaTesibHbIX
MHMLNATMB U MHHOBAaLINK

T® 2 3HaHue n npuMeHeHne B NpodeccuoHanbHOW AesaTENbHOCTU NMPaBOBbLIX HOPM MpU
pa3paboTke COOTBETCTBYHOLLMX JIOKaNbHbIX HOPMATMBHbBIX aKTOB, perynupyroLLmnx
aesatenbHOCTb 06ueobpasoBaTeibHOWM opraHu3aumn

76,8

80

[MpodeccnoHanbHble aedpUunTbI

90

100



T® 1 3HaHme TeHaeHUun pa3sutus obuiero obpasoBaHna B Poccunckon degepauunm

35,3
N MUPOBOM 0bOpas3oBaTerbHOM NPOCTPaHCTBE ’

T® 4 YmeHune npencrtaBnatb oOpasoBaTernbHy0 OpraHn3auunto BO B3aMMOAENCTBUN C
Ha430PHbLIMU OpraHamu

32,2

T® 3 YMeHuMe npomsBoanTb OLEHKY peanusauum ctpatermm passutmg
obpasoBaTenbHOW OpraHn3aumn, onpeaensatb U3MeHeHNs, nponcxogsuime Bo
BHYTPEHHEN 1 BHELLUHeN cpeae

30,9

Td 1 YmeHune obecneuntb cobniogeHne TpeboBanui K peanusaumm
obpas3oBaTenbHbIX MPOorpaMmm ¢ NPUMEHEHNEM OUCTAHUMOHHbBIX 0B6pa3oBaTenbHbIX
TEXHOMOMM

N
o
o

Td 4 YMmeHne koopanHNpoBaTh AeATENbHOCTb Y4aCTHUKOB 0Opa3oBaTenbHbIX
OTHOLLUEHWIA, NpeaynpexnaTh U KOHCTPYKTUBHO pa3spellaTb KOHMNUKTbI, BO3HMKaOLINE
npu peanusauumn obpasoBaTenbHbIX NporpaMm

T® 2 3HaHMe OCHOB ynpaBneHusa nepcoHanomMm obpasoBaTenbHOW opraHM3aumnm _ 21,5
TP 1 YMeHne npuMeHATb B NpodpeccnoHanbHON OeaTeNnbHOCTU MpaBoBble HOPMbI, _ 208
perynupyroLwine paspaboTky 1 peanusayuno obpasoBaTenbHbIX NporpaMmm ’

Td 2 YMmeHne nnaHnpoBaTb pacnpeneneHne pecypcos obpasoBatesibHoOM
opraHmsaumnm

-
~
(@)

T® 1 YmeHune opraHmsoBaTtb paboTy no camoobcnegoBaHmio obpasoBaTesibHOM
opraHmsaumm

T®_4 3HaHMe TeXHONOrMm KOMMYHUKaLMN Mpu B3anMogencTBum ¢ cybbektamu
BHELLHEro OKpy>XeHus

) l

o oo
—
—
w

20 30 40 50
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OGnacTtHoOM ceMUHap: «Y4yacTve KagpoBOro pesepBa pykoBoauTeneu
oOpa3oBaTenbHbIX OpraHM3auumn B peanusaummn denepanbHbIX MPOEKTOB Pa3BUTUSA
CyBepeHHOU HauMOHaribHON CUCTeMbl OOpa3oBaHUA»

\

FOXKHO-YPAJNIbCKOE NEAATOMMYECKOE COBPAHUE

v

ron
MEJATOrA
WHACTABHWKA

P
202377

roa NegArorA n HACTABHUKA
Yensbudckan obnactb

MHanBuayanbHble obpa3oBaTesibHble MapLUPYThI

Y4YaCTHMUKOB KagpoBOro pe3epBa pykoBoauTenen

obOpas3oBaTesibHbIX OpraHM3auumn nNo pe3ynbratam __m
ANarHOCTUKN NMUYHOCTHO NpodeccuoHanbLHOro pasBuTUA <

JopoHuHa EneHa AnekcaHOpOBHa, | ‘

npenogaBaTenb Kadeapbl yrnpaBrieHna Ka4ecTBOM 00pa3oBaHuUS
'BY OMNO «4NPO», noveTHbIN paboTHUK obLiero obpasoBaHms PO




\

OT AnarHocTukmn npodeccrmoHaribHbIX KOMMNETeHUUN K UHANBUAYaribHbIM
oOpa3oBaTesibHbIM MapLIpyTamMm pa3BUTUA Y4aCTHUKOB KaapoBOro pesepBa

UHauBuayanbHbIN oO6pa3oBaTenibHbIA MapLpPYT — rNepcoHarnbHbI MyTb NPOJECCUOHANbLHOrO Pa3BUTUS y4acTHUKA KagpoBOro pesepea,
C(hOpMMPOBAHHLIA HA OCHOBE PEe3yrbTaToB NIMYHOCTHO MPOdECCUOHANbHON ANArHOCTUKK, BbISIBUBLLUEW MX NpodyecCuoHanbHble OePUuUnThI
(Fpuka3z MuHucmepcmea obpasogaHusi u Hayku HensbuHckou obrnacmu om 09.02.2023 2oda Ne 01/312)

lNpoBepsiemble TpyaoBble PyHKUNN

1. Ynpasiienue o0pa3zoBarejibHOU AeSITEJIbHOCTbIO
o0pa3oBaTeJIbHOM OPraHU3ANUU

Pe3ynbtat NMYHOCTHO NpocecCUoHanbLHOU
ANarHoOCTUKHU

4[ dopmasnibHbIU Mapwipym

2. ATMUHMCTPHPOBAHHE AeATEIHLHOCTH
o0pa3oBaTeJIbHOM OPraHU3ANUU

]
)
)
)
]
)

4[ HegopmanbHbIii Mapuwipym

3. YupagpJjieHue pasBUTHEM 00pa3oBaTeIbHOI

dopmuposaHue NOM no pesynsratam JIMMHOCTHO NpoceccnoHanbLHoOun OpraHu3aluM
ANarHocTuke 13

4. YnpasJ/ieHue B3auUMOAeiiCTBHEM 00pa30BaTeIbHOM
OPraHU3aNUM ¢ Y4ACTHUKAMM

9
8

5 5 [TyGnunkaumns Hay4YHbIX U Hay4YHO-NPUKNAaaHbIX

4 ::> cTaTten U matepmanoB Nno akTyarnbHbIM
3 5 2 2 2 BOMpocaM yrnpaBfieH4YeCcKon OeATeNnbHOCTM B

I l 1 1 1 l l l I 1 cdhepe oueHKkM KadecTBa 0bpa3oBaHUS

L] L] L] L]
'\»\(S) (L»\(S) rb»\@ b(»\(S) \[\(LQQ \[\?)(Q . b((@ \[\?)(Q . b((@ . b((@ . lx«@ . lx«@ . lx«@ . b(»\@ 0 g\ee .

A A A v v E N Q2 AT R e\(\@ TpaHcnauums B nHnymatmBHom

o ynpaBneH4YecKoro onbita nopsgke

60 MHAMBMAYanNbHbIX MapLUPYTOB Pas3BUTUSA Y4aCTHMUKOB KaapoBOro pes3epsa




OT AnarHocTukun npoceccmoHanbHbIX KOMMNETEeHUUN K UHANBUAYAlNbHbIM

obpasoBaTenbHbIM MapLUpyTaM pa3BUTUSA Y4aCTHMKOB KaZpoOBOro pe3epBa

1.
NHopmanbHoe obpa3oBaHue

1.
HedpopmanbHoe
obpasoBaHue

dopmanbHoe
obpa3oBaHue

KoopauHanuto padoThI 110 IOCTPOSCHUIO U COMPOBOXKICHUIO pealn3aiiu
I/IHI[I/IBI/II[yaJIBHBIX O6paBOBaT6JIBHBIX MalepyTOB Ha OCHOBC
pe3yJIbTaTOB JIUYHOCTHO-NPO(ECCUOHATBHON JUArHOCTUKH IMPOBOIUT
kadeapa ynpasjeHus kayectsom oopazosanus I'bY JAI1O0 «HUPO»
https://chiro74.ru/kafedra-upravlenija-kachestvom-obrazovanija/

HopmatuBHble n MeToanYecKme AOKYMEHTDI
Y4yacTHUKKN KagpoBOro pesepBa

MeponpusaTtus

MeToounyeckue MaTepuanbl

UHdopmanbHoe (cnoHTaHHOe) obpa3oBaHue — 0bpasoBaHue, KOTOPOe
peanmusyeTtcd 3a c4eT COOCTBEHHOM aKTUBHOCTU MHOWMBUOOB B HACbILLLEHHOM
KyNnbTYpHO-0bpasoBaTtesicHOM cpeae

HechopmanbHoe oOpasoBaHue — ob6pasoBaHMe, OCYLLUECTBNSeMOe
NOBCEAHEBHO, HE CTPYKTYPUPOBAHHOE C TOYKM 3pPEHUA Lenem wu
NPOAOSKNTENBHOCTU, KOTOPOE MOXET OCYLWECTBNATLCA B PasfnNYHbIX
doopmax

dopmanbHoe obpa3oBaHMe - 0Opa3oBaHue, nonydaemoe B obpasoBaTesibHbIX
opraHm3auusXx, CTPYKTYPUPOBAHHOE C TOYKN 3pEHNS LeNen U NPOAOIMKNTENBHOCTH
o0y4yeHua 1 noaTeBepxxgaemoe onpeaeneHHbIM JOKYMEHTOM


https://chiro74.ru/kafedra-upravlenija-kachestvom-obrazovanija/

MHanBugyanbHbIU o6pa3oBaTeNbHbIN MapLUPYT

dopmMasibHbIU Mapuwpym
LononHumerbHoe rpogeccuoHarbHoe obpa3oeaHue
(MpogeccuoHanebHas rnepernoo2omosKa, rnoebieHue Keanuguxkayuu)

Mporpamma nosbiweHUA KBanupukauum «MpoekTuposaHne moaenu ynpaBaeHUsa KauectBom
obpa3oBaHuAa obpasoBaTe/IbHOU OpraHU3aLmMmM Ha OCHOBE NPUMEHEHUA PErMOHA/IbHbIX U
MYHULMNANbHbIX MEXaHU3MOBY»

CoBepLUIEHCTBOBAHME NpodeCcCMoHarbHbIX KOMMNETEHLU NN
pykoBoauTena  obpasoBaTenbHOM  opraHm3aumm B obnacTtu
NPOEKTUPOBaAHNUA MOoAENU ynpaBreHus KavyecTBOM obpasoBaHUA Ha
OCHOBE NPUMEHEHNA MEXaHNU3MOB 3(PEKTUBHOIO yrnpaBiieHUs

CopnepxaHue nporpamMmmbl:

1. HopmaTnBHbIE OCHOBbLI AEATENBLHOCTN PYKOBOAUTENSA MO MPOEKTUPOBAHUIO MOOENN YNpaBleHUsl KA4eCTBOM
obpa3oBaHns obpasoBaTernbHOW OpraHmM3auum

2. MeTtogonorunyeckue noaxodbl K NPOEKTUPOBaAHUIO MOAENU yNpaBreHns Ka4ecTBOM 0bpa3oBaHmns obpa3oBaTesibHOM
opraHnsaumnm

3. CogepxaTernbHble acrnekTbl MPOEKTUPOBaAHUA MOAENN YyNpaBreHNs Ka4uecTBOM 0bpa3oBaHua obpasoBaTeNnbHOM
opraHusaumnm

4. INpuknaaHble acnekTbl COBEPLUEHCTBOBAHUSA NPOdECCUOHArbHbIX KOMMETEHL MW PYKOBOAUTENS NO NPOEKTUPOBAHUIO
MOJENM ynpasreHns Ka4ecTBoM obpasoBaHusi obpasoBaTesibHOW opraHmM3aymn

dopma o00y4vyeHUs1 - o4yHass C TMPUMEHEHUEM IfIEKTPOHHOrO
o0y4eHnsa n OANCTaHUMOHHbIX 0Opa3oBaTefIbHbIX TEXHOMOMMN.
TpyooeMKoCTb NporpamMmbl cocTaBndeT 36 4Yaca

MToroBasi aTTectauuMoHHas pabota -
NpoeKT nporpammebl passutnsg OO




[lepeyeHb 00LLECTBEHHO-
3HAYMMbIX MEPOMNPUATUIA B
cepe obpasoBaHus
YenabuHckon obnactu B 2023 .

(Mpukas MunHuctepcTBa
obpa3oBaHMSA U HayKu
YenabuHckon obnactu ot
25.07.2023 roaa N2 1638)

MHAVIBVI.qyaH bHbIN o6pasoBaTeanbu7| MapLpyT
HegopmanbHbiu mapuwipym (0bpa3osameribHblie cObbImus peauoHasibHO20 YPOBHS)

Ne MeponpusTtue HaTa Oxunpaembin pesynbTaTt

1 TpeHg-ceccusa «dopmupoBaHme n pabota pernoHaribHOro MeToAMYEeCKOro akTuBa — akTyarnbHbI 3Tan| 24 aBrycra Y4YacTHMKM KagpoBOro pesepBa BOWIIW B COCTaB
N NpuoputeTHaa 3agjada pasBUTUA PerMoHanbHOW CUCTEMbl HayYHO-METOANMYECKOro COMPOBOXOEHUS pernoHasibHoro MeTogM4ecKoro akTnea
negarorm4ecknx paboTHUKOB M yNpaBneHYEeCKUX KagpoB CcUCTEMbl obpasoBaHMa YensabuHCKON
obnactm»

2 AKTyanbHble BOMPOCHI peanusaumn u rnepcnekTuBbl pasButna npoekta «llkona MwuHnpocselleHus 29 asrycra [MoBbILLIEHME UNN COBEPLUEHCTBOBAHNE
Poccuny» B obLieobpasoBaTenbHbIX opraHndauusx YenabuHckom obnactum yrnpaBfieH4eCKMX KOMMNeTeHL I

3 TpeHa-ceccnsa «OddekTMBHbIE MPaKTUKM ydacTusa obpasoBaTerbHbIX opraHusaumn YensabuHckon Y4YacTHUKM KagpoBOro pesepsBa — y4aCTHUKN NpoekKTa
obnactu B permoHanbHbIX U (heaepanbHbIX NPoeKTax pasBUTUS CyBEPEHHON HauWOHaNbHOW CUCTEMDI 07 ceHTHBPS «®PnarmaHbl obpasoBaHusa» B HenabuHckon obnactu
obpasoBaHus» (B paMKax pernoHarnbHbIX MeponpuUATUN eauHOro KaneHgapsa obpasoBaTeribHbIX
cobbiTnn npoekta «dnarmaHbl obpasoBaHus» B HensabuHckon obnactu B 2023 roay)

4 BebuHap «OpraHusauuss paboTbl KagpoBoro pesepBa Mo  dopMupoBaHuto  ynpasneHyeckux| 1o otaenbHomMy |KomnnekcHoe COMpoOBOXAeHMe Y4YaCTHMKOB
KOMMeTEeHLNN» rpacpuky KagpoBOro pesepsa Ha nepuop 2023-2024 rr.

5 [Mpe3eHTaumMoHHbIN NPOEKT «[leHb obpasoBaTeNLHOM arnoMepaumumny 14 ceHTABpPS NMpuHaAnM yvyactue B pa3paboTke U 0OCyXAeHUU

MoAeNnbHbIX AOKYMEHTOB (3KcnepThbl)

6 YCTaHOBOYHbIN CEMWHApP KagpoBOro pesepBa pykoBoauTernien obpasoBaTesfibHbIX OpraHu3auum B 28 CeHTABPA KomnnekcHoe COMPOBOXOEHMNE Yy4YaCTHUKOB
cucteme obpasoBaHus YensbuHckon obnacTtum KagpoBOro pesepsa Ha nepwuog 2023-2024 rr.

7 PervoHanbHbIN KOHKYPC NporpamMm pasBuTUSA Mo ynpasreHuto KadyecTBoM obpasoBaHus CeHTsBpb — Y4aCTHVMKM  KagpoBOro  pesepBa —  y4aCTHUKM
(B pamkKax pervoHarbHbIX MeponpuUATUN eOUHOro KaneHgapss obpasoBaTeribHbIX CODbITUM MpOeKTa OKTHBPb PErnoHanbHOro KOoHKypca nporpamMmm pas3sutma  no
«®dnarmaHbl obpasoBaHua» B HenabuHckon obnactn B 2023 roay) ynpaBneHuto ka4ecTBOM 0bpasoBaHus

8 O6nactHon cemuHap «[l1pakTuku BOBreYeHMsa negaroros B obpasoBaTtesibHble COObITUA B pamMKax 21 GeHTHBPS KomnnekcHoe COMpoBOXAeHME Yy4aCTHMKOB
NHOMBMOYasribHbIX 06pasoBaTesSibHbIX MapLUPYTOBY KagpoBoro pesepBa Ha nepuop 2023-2024 rr.

9 CoBewaHne «HopmaTuBHoe W NpaBoBoe obecneyeHMe MNpPoOBeOeHUA npouenyp OLEHKM KayecTsa 5 ceHTHBPS KomnnekcHoe COMpoBOXAeHne Yy4aCTHUKOB
obpasoBaH1sl 1 MOHUTOPUHIOB B CUCTEME OLIEHKN KadecTBa obpasoBaHus B 2023-2024 yy.r.» KagpoBoro pesepsa Ha nepwvog 2023-2024 rr.

10 BebuHap «3ddekTnBHbIE OPMbI TPAHCNALNM CODCTBEHHOIO NpodeccnoHarnbHOro onbiTa» OkTs6pb KomnnekcHoe conpoBoOXaeHune Y4YaCTHUKOB

KagpoBOro pesepsa Ha nepuopg 2023-2024 rr.

11 CeMunHap-KoOHCynbTaumns no Bonpocam OPMUPOBAHUA U OLUEHKN (PYHKLMOHANbHOM FPaMOTHOCTH OkTs6pb [MoBbiEeHME nnn COBEpPLUEHCTBOBaHNE
obyyatoLmxcs yrnpaBneH4Yecknx KoMneTeHUnn

12 VIII MexpernoHanbHas HaydHoO-npaktuyeckas koHdepeHuust «l1pobnembl n nepcnektuebl pas3Butus| 30 HosOpa- 01 |Myb6nukauma ctated B COOpPHUKE  Hay4HoO-
CUCTEM OLIeHKN KayecTBa 0bpasoBaHNA» nekabps NnpakTU4ecKomn KoHdepeHUUn, ooknan

12 NToroBbin cemmnHap «O6 apdekTUBHOCTM paboTbl NO (POPMUPOBAHMIO U UCMONb30BAHUIO KaapoBOro MogoBenn wutorm  addekTnBHocTM  paboTbl MO
pe3epBa» Hekabpb dopMMpOBaHNID U UCMOSIb30BaHUKD  KagpoBOro

pe3epBa»

14 CemuHap-coBelwaHne «Wtorm KOMMNEKCHOW aHanuUTUKM no  pesynbraTaM  MOHUTOPUHIOBbIX Hekabpb [MoBbILEHME nnm COBEPLUEHCTBOBaHNE
nccrnenoBaHmin kadyectea obpasoBaHus B 2023 roagy n nepcnektusbl Ha 2024 rog» ynpasneH4YeCckUx KoMneTeHUnn

15 MeHTOpCKOE CONPOBOXAEHNE B XO4€E PErMOHarnbHbIX 0bpa3oBaTefibHbIX CODbITUN B Teuenne rona NMpuHanm y4yactue B paspabotke AN n

CTaXXNPOBOK
16 Yyactue B OesATeNbHOCTU permMoHanbHOro MeETOANYECKOro akTmea B TeueHune roga |PaspaboTtann npoektbl B pamMKax OeATenbHOCTU

permoHasribHoOro MetTogamn4eckoro aktmBa




WHauBuayanbHbIW obpa3oBaTeNbHbIU MapLUpPYT

Ob6ecne4yeHne/conpoBoXaeHne HayYHbIX U Hay4YHO-NPUKNAAHbIX CTaTeEN U MaTepnanoB No akTyaribHbIM
BOMpOcaM yrnpaBneH4Yeckon OeaTenbHOCTM B cdhepe OLUeHKM KayecTBa 00pa3oBaHuS

NMpobnemaTtuka crtaTbu

[aTa

YnpaBrieHne obpasoBaTenibHON OEATENbHOCTLIO 0Opa3oBaTENbLHOM
opraHmsauun ( TpaHcnauua onbiTa)

Ao dpeBpansa 2024 r.

B nHnumnaTtmBHoM nopsaake

no mas 2024 r.
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[ToTeHUMan ncnosnib3oBaHUSA KagpoBOro pe3epBa pyKkoBoauTeneu
obpa3oBaTenbHbIX OpraHM3aLnn B 3KCNEepTHON AeATesNIbHOCTHU

KoHKypCHaga oeAaTernbHOCTb
Kak dpopma pasBuUTuUS
yrnpaBneH4YeCKUX KOMMETEHL NN

KagopoBblv pe3epB — permoHasribHoe ceTeBoe
9KCMepTHOE CoobLLECTBO
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yrnpaBlieH4YeCKUx

(9

obpaszoBaHuU

BupmyaabHas uHdopMauuoHHo- HayuyHo-npodpreccu oHan bHOE

KOMINeTeH U‘M 7 MEmoguteckad nAoulagka coofiecTEO B cipepe OLEHEM
' Ka4yecTEa oOpasoEaHuA

®JIATMAHDBI

OBPA30OBAHUS [lpodpeccnoHanbHoe obcyXaeHne 1 akcnepTnsa
- MaTepuarnoB pernoHanbHOU NonTUKK B cdepe
R e e o OLEHKU KayecTBa ob6pas3oBaHus U

MHJOPMaLMOHHOMN MOSTUTUKU

Jly4ias NporpaMma passuTy
NpaBAeHmio KauecTBom 06pa3oBaHua
@ o6uweobpa3zoBat op ALK rI r
Jly4wan nporpamma passuTia no On en b H bl e HO KyM e H T bl
YNPaBaeHMIo Ka4eCcTBOM 0BPa3oBaHma -
s ObpasoBaTenbHOW arnomepaunm
0MNONHNTENLHOTO 06pasoBaHKA Jly4wwas nporpamma passuta no p p L'|
YNPaBNeHMIo KauecTBOM 06pa3oBaHuA

npodeccUoHaIbLHOWM OpPraHU3auun

KoHKypc nporpamm passutusa
no ynpasneHrui Kayectsom oﬁpazoaaumﬂ 06pa3oaareanb|x
OpraHu3auMiA M OpraHoB MECTHOTO CaMoynpaBieHuUs,

ocywecTBiAWMX  ynpaenedne B cdepe obpasoBaHMA,
YenabuHckoit obnactn



https://rcokio.ru/vimp/

NMHamBmnayanbHbIN obpa3oBaTesibHbIM MapLIpyT

OueHka achcpekTMBHOCTU paboOThl C KAAPOBLIM pe3epBOM pyKoBoaUTeNnen oopasoBaTtesibHbIX OpraHu3auuu B cucteme obpasoBaHus
YenabunHckon obnactu - HTerpaTMBHbIN pe3ynbraT

UHTerpaTtuBHbIN pe3ynbraT

QP PEKTNBHOCTb
peanusauun Mogenu OPPEKTUBHOCTb
doopmMumpoBaHUsa 1 peanusaunmu
MCMNOSb30BaHUA NHOMBUAYaSbHbIX
KagpoBOro pesepsa obpasoBaTenbHbIX
PYKOBOAUTESNEN MapLUPYyTOB Yy4aCTHUKOB
obpasoBaTenbHbIX KagpoBOro pesepsa Ha
opraHmsauum B cuUcteme OCHOBE eHOW CUCTEMBI
obpa3oBaHus nokasartenem
YenadbuHckon obnactu

AHanm3  pesyneratoB  3PdeKkTMBHOCTM paboTbl C
KagpoBbiM  pe3epBOM C  (POPMUPOBAHUEM  aOpPECHbIX
pekoMeHgaumMm no pesynstatam Ha pernoHaribHOM W
MyHULUMNarbHOM YPOBHSAX

[TpOMEXYTOYHbIE N UTOTOBbIE pe3ynbTaTbl PaboThl C KaApPOBbLIM PE3EPBOM OLIEHMBAIOTCS U PAHXUPYHOTCS MO
TPEM YPOBHAM: onTuManbHbIN — 76-100%, goctaTtouHbIN — 50-75%, kpuTUYeckmn — 0-49%

KomnrnekcHoe
CONpoBOXAeHMe
Y4aCTHUKOB KaapOBOro
pe3epBa Ha nepuoa
2023-2024 rr

ey

KANPOBbIW
PE3EPB

caut 'BY ANO «4YUNPO»
«Kadeapa ynpaBneHnsa kauecTBoOM o6pa3oBaHUsA»

Telegram «KagpoBbiu pe3epB 2023»



FOXKHO-YPAJIbCKOE NEAATOMMYECKOE COBPAHUE

«YCTAHOBOYHbIN CEMUHAP
KAOPOBOIO PE3EPBA PYKOBOOUTENEN

OBPA30BATEJIbHbIX OPFTAHU3ALMA B CUCTEME N
OBPA30BAHUSA YENABEUHCKOW OBNACTH 2023

HA NMEPNOLA 2023 — 2024 T'T.» O MEARTOTA U HACTABHIKA
OT AnarHoCcTukKu npodreccuoHarnbHbIX
KOMNeTeHUMN K uHANBUAyaribHbIM
oOpa3oBaTesfibHbIM MapLpyTamMm pa3BUTUSA
YYaCTHUKOB KaapoBOro pe3epBa

bopoebix MeaH Cepeeesuuy,

anpektop OI'bY «YHenabuHCcKnn LEHTP OLLEHKU MPOdEeCCMOHAarIbHOro
MacTepCTBa U KBanudukaumm negaroroBy

JlopoHuHa EneHa AnekcaHOpoOBHa,

npenogasatesib Kadpeapsbl ynpasneHus kayectsom obpasoBaHusa ['BY ONMO
UNPO, noyeTHbIN paboTHMK 0bLLero obpasoBaHunst Poccuinckon denepaumm




