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oOpas3oBaTesnibHOUN OpraHu3auueu

KoHHukoB Brnaanmup lOpbeBuy,
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[Tpodprcoto3a paboTHNKOB HapoAHOro obpasoBaHUAa U Haykn PO,
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YenoBek, 4bf AeATeNbHOCTb CBfi3aHa C HegonyweHuemMm W
yperynmpoBaHuem KOH(NINKTOB, AOJKeH Hay4YuUTbCH
NnpaBuJZiIbHO MNOAXOAUTbL K peLleHUK 3TUX 3aga4vy, C OOHOWU
CTOPOHbLI, He TepAda U3 BuUAY YHUKaANbHOCTb BO3HUKaKLUX

npobrniem, a ¢ Apyrom — He u300peTana Bernocunen And MUX
peLleHuUs



Ct1 TK PO
OCHOBHbIMM 3agayvYaMyn TPYAOBOro 3aKoHoAaTeNnbCTBa SIBMAIOTCA CoO34aHUEe HeoO6XoauMbIX
NnpaBoOBbIX YCNOBUM ANA AOCTUXEHUS ONTUMalibHOro COrnacoBaHUS UHTEPecoB CTOPOH TPYAOBbLIX
OTHOLLEHUW, MHTEPEeCOB rocyAapcTBa, a TakKe NpPaBOBOe perynmpoBaHue TPYAOBbIX OTHOLUEHUN U
MHbIX HenocpeAcTBEHHO CBSA3aHHbIX C HUMU OTHOLLUEHUMN

NV

co3gaHa npaBoBaAa 6asza gna 3dpdgeKTMBHOro pasBuTUA coUMaribHOro napTHepcTBa M
KONJIeKTUBHO-A4OrOBOPHOro perynupoBaHus TPYAOBbIX OTHOLUEHUN

V

noriuTu4yeckasa n counanbHas CTabOMNbHOCTbL , 00ecneyvyeHne OarnaHca MHTepecoB PabOTHUKOB U
paboTtoaaTtenen, ymeHblleHne OCHOBaAHUU AN KOHPNIMKTHOCTU N YCUNEHNEe KOHCTPYKTUBHOIO
coTpyaHu4yecTBa



CouuasnibHoe napmHepcmeo — cucteMa B3avMOOTHOLUEHUA Mexay paboTHMKamu (npeacTaBUTENSAMU

paboTHMKOB), paboTtogartenamu (npencraButensmmn paboTtogartenen), opraHamm rocydapCTBEHHOW BRacTy,
opraHaMmy MECTHOro camoynpaBfieHUs, HanpasneHHas Ha obecrnevyeHne corfiacoBaHUsA NHTEPECOB PabOTHUKOB U
paboTogaTenen No Bonpocam perynmpoBaHnsa TPyaoBbIX OTHOLUEHNN U UHBIX HENOCPEACTBEHHO CBA3AHHbLIX C HUMMU

oTHoweHun (cT. 23 TK PO)

CTOpPOHbI coLunarnbHOro
napTHepCcTBa

Pa®boTHUKM B nuue nx
. PaboTtogartenu B nuue nx

npencTaBUTENEN :
(npodeccmnoHarnbHblie Co3bl U npeancraBuTenen

nx obbegnHeHNs)




y

.

IlpeacraBuresin paA0OOTHUKOB

Ctatba 29 TK P® lpeacrtaButenun paboTHUKOB
NMpeactaButenamm padboTHUKOB B coLMaribHOM napTHepCcTBe ABJIAIOTCSA:

-npodeccuoHaribHblié CO3bl U X 00O bEeANHEHUS,;

MHTepecbl pabOTHMKOB nNpu MNpoBeAEeHMM KOJJIEKTUBHbIX MeperoBopoB, y4YacTuM B
ynpaBrneHnn opraHm3almen, pacCMOTPEHUU TPYAOBbLIX CNOPOB NPeaACcTaBMSAIOT:

-nepBUYHas Npodcolo3Haa opraHM3auus;

Ctatba 30 TK P® [llpeaocraBneHue UHTEpecoB pPaObOTHUKOB MEePBUYHbIMMU
NPo¢COO3HbLIMU OpraHn3aunamMm

[MepBUYHbIe NPodCOlO3HbLIE OpraHM3auMm U UX opraHbl NpPeacTaBnAT B couuMaribHOM
napTHepCTBe Ha JiIOKanbHOM YpPOBHEe UHTepecbl pPabOTHMKOB AaHHOro pabdotopartens,
ABNAKOLWMUXCA YrleHaMU COOTBETCTBYHOLWMNX Npodcoro30B

Ctatba 371 TK P® [llpuHAaTne peweHun pabotopartersieMm € Y4eTOM MHeHuA
npodCco3HOro opraHa

PaboTtogatenb npuvHMMaeT peweHuss C Y4YeTOM MHEeHus1 COOTBEeTCTBYHLLEro
npodCcor3HOro opraHa B cnyvasx, npenycMoTpeHHbIX TK P®



DopMBbI COIIHATBLHOIO MAPTHEPCTBA

. KOJIJTIeKTUBHbLIE neperoBopbi No noarotoBke MNnpoeKkToB
KOJ1JTEKTUBHbBIX OO0INo0BOPOB, cornaweHnn n nx 3akrnro4eHuto

* B3aMMHbIle KOHCYIbTauuu (NneperoBopbI) No Bonpocam
perynmpoBaHuns Tpyg4oBbIX OTHOLLUEHUN U UHBIX HEMOCPEOACTBEHHO
CBSA3aHHbIX C HUMW OTHOLLEHUW, obecnevyeHuns rapaHTUn TPyOoBbIX MpaB
PaboTHUKOB

* y4yacTume paboTHUKOB, NX NpeacCTaBUTENEN B yrpaBiieHUU
opraHusauuven

*  y4yacTue npencraButenen paboTHMKOB K paboTogaTenen B
pa3peLueHnn TpyaoBbIX CIOPOB



NMHanBmnayanbHoOe u rpynnoBoe NpuHSATUE peLueHni

MHanBuayanbHoe peLueHue

- PykoBoguTtens cam NpuHUMaET peLueHue,
NPONCXoanT peann3auns eguHoHa4vanus B
yuctom Buge (-,+)

- CokpalleHne BpeMeHN Ha BbIpabOTKY U
NPUHATNE peLlueHnsd(+)

- MoryT 6bITb NPUHATLI 3PP EKTUBHLIE PELLEHUS
No BOMNpocaMm, B KOTOPbIX PyKOBOAMUTENb
npodgeccuoHan(+)

- MoXxeT ObITb NPUHATO HENONYNAPHOe
peweHwue (-)

- He moryT ObITb 3dhhpekTUBHLIMM BCe
peleHns, MoryT ObITb U OLUNOOYHbIE (-)
- Ecnu BCce pewieHnsa NpuHUMaKoTCA

eANHOJINYHO, TO KOJIJIEKTUB NOYYyBCTBYEeT cebsn

obonaeHHbIM (-)

-TpebyeTcsa ObonbLwan pa3bACHUTESNIbHaA
paboTa (-)

[Mlonb3oBaTbCHA HeoOXxoAMMO TaMm, rae
HEeBO3MOXHO UCMNONb30BaHue apyrux popm
yrpaBreHus

[‘pynnoBoe pelwieHue

- leMoKkpaTnyeckmn Cctunb, Kaxabin y4acTBYyeT B
paBHOW cTeneHu (+)

- KauecTtBO MOXET ObITb O4YEHb BbICOKUM:
MO3roBag aTaka, WTypm (+)

- Heobxoanmo opraHnsoBbIBaTb (-)

- He TpebyeTcsa ganbHenwee pasbsCHEHUE
ncnonHutenam (+)

- MpakTnyeCckn HeNb3A NPUHUMATDb
HenonynsipHble peweHus (-)

- bygywime y4acTHUKN NCNONb3YHT BCE CUTMbI,
4YTOObI peLlieHne BbINo BbIMNOMHEHHbIM,
pearnbHbIM (+)

[lporpeccuBHbIU MeTOA ynpaBrneHus



HenonynapHblie ynpaBrieH4YeCKUue pelueHunn

TunnyHble HenonynsapHble peleHnsd, KOTopble Yalle BCcero BCTpe4arTcH
B NPaKTUKe, KacaroTcA :

a) YBOJIbHEHUW , UBMEHEHUW B cCnocobax Ha4YnUCeEHUs KU pa3Mepax 3apnnart nnu
Harpy3ku, aucunnimHapHbIX B3bICKAHWUW, NpeaoCcTaBleHN OTMYCKOB

6) nobbIxX peopraHnU3aunim U UBMEHEHUIN B OpraHn3aumn

yem OonblLlee KonmyecTtBo pabOTHMKOB BOBJ1I€Y€EHO,
Tem Ooree HenonyrnspHO pelleHue

yeM cepbe3Hee U3MeHeHUs, CBA3aHHbIe C NPUHATUEM
pelweHusl, Tem 6onee OHM HenonynsApHbI



YyacTtue lNpodhcoro3a B NPUHATUUN peLueHUN u
AeATeribHOCTU opraHn3auuu

- JIoHeceHue 10 BCEero KaJpoBoro coOCTaBa 00beKTUBHON U MOJTHOU MH(POPMALIUH, KACAIOIICHUCH AeATEJIbHOCTH PYKOBOIUTEIIA,
OPraHM3alMMu U 0COOCHHOCTEH TPYAOBBIX OTHOIICHUMA

" - @opMHUpOBaHUE MMOHATHOI'0 BCEM IMPABOBOIO0 NMOJIS AeSITEJIbHOCTH OPTraHU3alui, 00eCIeYnBaIOIero NPaBoBYI0 3aLUTY
PYKOBOAMTEHA U PAOOTHUKOB OPraHU3 AU U

- PazpenmieHue KOHQPIUKTHBIX CUTYAllUH, TPYAOBBIX CIIOPOB, MYTEM IEPEroBOPOB € NMPEACTABUTEIAMU KOJICKTUBA
- [loBbIlIEHUE TPYAOBOM TUCHMIVIMHBI M MOTUBAIIMN PA0OTHUKOB, a TAKKe YJIYyYIICHUS Pe3yIbTaToB

- JIeMOHCTpaIMA CEePbe3HOCTH U HAJACKHOCTH OPraHUu3aAluMn

- IlogaepiKKa KOJJICKTHBOM JICUCTBUIN U MOJUTUKHN PYKOBOAUTEISA. YKPEIJICHUE €ro aBTOPUTETA U UMU/IKA

- @OpMHUPOBAHUE KOPIOPATUBHOU KYJbTYPbI U MOJOKATEIBHOI0 MMHU/IKA OPraHU3alUU

- PaznesieHne OTBETCTBCHHOCTH NMPU NPUHATHYN HEMOMYJISAPHBLIX YIIPABJICHYCCKUX PelICHUH

- [ToslyyeHHe NPAKTHYECKOM MOMOIIUA B PelIEHUU NPOodJIeM, KACAIOIMXCA COOMI0IeHUs OXPaHbl TPyAa

- OneparuBHoOe MOJIyYeHNEe HH(POPMAIIMU 0 HACTPOCHUM B KOJJICKTHBE

- @opMHUpPOBaHUE MOJUTHKHA KOHCTPYKTUBHOIO AUAJIOrAa B OPraHU3aluu

- [loBbIlIEHUE YPOBHS MPABOBBIX KOMIECTCHIUNA CY0ObEKTOB TPYAOBbIX OTHOLICHUM
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