FOXKHO-YPAJIbCKOE NEOAINOIMMYECKOE COBPAHUE

«YCTAHOBOYHbIN CEMUHAP
KAOPOBOIO PE3EPBA PYKOBOOUTENEN

OBPA30BATEJIbHbIX OPFTAHU3ALMA B CUCTEME )
OBPA30BAHUS YENABEUHCKOW OBNACTHU 2023

HA NMEPANOLO 2023 — 2024 I'T.» 1O/ MEAATOTA W HACTABHAKA

OCHOBHbIe HanpaBrieHUA CONMPOBOXAEHUS
KaapoBOro pesepBa pykoBoauTernen
obOpa3oBaTesibHbIX OpraHu3auun
B 2023-2024 rr.

YmkuHa TambsiHa BasnepbeegHa,

3aBefyoLwmm Kadgenpon ynpasneHnsa KadecTtsom
obpasoBaHua 'bBY A0 YAPO, k.n.H., AOUEHT




KaapoBbin pe3epB pykoBoauTesrien oobpasoBaTtesibHbIX OpraHu3auumn B
cucrteme obpasoBaHua YenabmHckoun odnactm 2023-2024 rr.
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oOpa3oBaTenbHbIX OpraHn3auumn

/ OcHOBHbIe HanpaBrieHUsl CONPOBOXAEHUSI KaapOBOro pesepBa pykoBoauTernemn

Llenb: nn4yHOCTHO npodeccuoHaribHOe pa3BUTUE Y4aCTHMKOB KaapoBOro pe3epBa Ha NpUHUUNAX «0O0y4YeHUs AeucTBmMemM»

- MOHUTOPUHI ONHAMMKN JIMHHOCTHO
AHannTnyeckKkas npogeCccrUoHanbLHOro pasBmUTUS
NeATeNnLHOCTD - YPOBEHb FOTOBHOCTU K PELLUEHUI0

- yrpaBJieH4€eCKMX 3adauy

g

_ .02

- NOBbILWEHME KBanndukaLumm Ha OCHOBE BbISIBITEHHbIX
npodeccrnoHanbHbIX 4ednLNTOB

- NPUBEYEHNE K SKCMEPTHOU U aHanNuTn4eckomn paborte B
/ pamkKax npodeccrnoHanbHO-00LLECTBEHHLIX 0OCYXOEHWNI

- NPUBMEYEHNE K MEHTOPCTBY (MEHTOPWHT), BKIOYEHHOCTb
B NPOEKTHI

- yyacTtme B 0bLWECTBEHHO-3HAYMMbIX MEPOMPUATUAX MO
aKkTyanbHbIM BOrpocamM pasBuTusi odbpasoBaHus

- paboTa B permoHanibHOM MeTOANYECKOM aKTUBE B
cucteme obpasoBaHmsa YensbuHckon obnactu

goxoou UI9HHVEOdULHINdO-OHLOOHKhUU

—

- NPOXOXAEHWE NHAMBNOYaNbHOIo
obpasoBaTtenbLHOro mapLpyTa

- y4yacTue B peanusauumu
OOMONHUTENbHbIX
npodpeccnoHanbHbIX NporpamMmv B
KadecTBe MeHTopa

- NPOEKTHaA OeATENbHOCTb

nHopMmnpoBaHme 06 OCHOBHbIX @
TeHOeHUUAX pa3BnTUS 00pa3oBaHnS

(4at B Tenerpamme; Ha ocpuunansHOMBM ZIF e el ol VETIT oI [TETS
cante 'BY AMNO «YNPO», Bknaaka
«KagpoBbiv pe3epB»; counarbHble
ceTn)

AeATeJNIbHOCTDb

v’ aHanm3 BKITIOYEHHOCTU U dKTUBHOCTHU, NPOAYKTUBHOE YyHaCTUE B O6pa3OBaTeJ'IbeIX COObITUAX

(https:/Iforms.yandex.ru/cloud/642bcb0bd0468803c8d67106/)

v’ pesynbraTbl NPOX0XKAEHUA 0bpasoBaTenibHOM NPorpamMmMbl KypcoB MoBbILLIEHUS KBanudukaummn «NpoekTnpoBaHme Mogenm yrnpasreHus
Ka4yecTBOM 0Opa3oBaHus obpasoBaTeNnbHOM opraHM3aLum Ha OCHOBE NPUMEHEHNS perMoHanbHbIX U MYHULMNANbHBIX MEXaHU3MOB»

v’ KapbepHasi AMHaMuKka


https://forms.yandex.ru/cloud/642bcb0bd0468803c8d67106/

[MpuBnevyeHue K MEHTOPCTBY (MEHTOPWHT)

TpynoBble PyHKUUN

KonuyecTBO y4aCcTHUKOB KaapoBOro
pe3epBa (MeHTOpPbLI)

KonnyecTtBo y4aCTHMKOB
KagpoBoro pesepBa (MeHTH)

YnpaBrneHne obpasoBaTenbHON AeATeNbHOCTbIO 06pa3oBaTENbHOW 31 29
opraHmsaumu

AOMUHUCTPUPOBaHNE OEeATENBbHOCTM 0bpa3oBaTefibHOM OpraHu3aLmnm 28 32
YnpaBrneHue passntmem obpasoBaTefibHON opraHu3aumnm 15 45
YnpaBreHue B3anmogencTesnem obpasoBatenibHOW opraHmsauum 23 37

C y4aCTHUKaMM OTHOLLEHUI B chepe 0bpas3oBaHus U coumanbHbIMK
napTHepamu

YyacTtue B oOLeCTBEHHO-3HAYUMBbIX MEepPOoNnpPUATUAX NO akKTyaJibHbIM BONMPOCaM Pa3BUTUA o6pa3OBava

i FEY area
Munucrepcrso odpa3oBAHHA H HAYKH PykoBojiTensm opraHos
Yenuduuckoi odaacTu MECTHOI'O CaMOYIIpaBIICHHA,
lNocynapcTeenHoe HI0TKETHOE YUPEHKICHHE OCYIICCTBIIAROIIHX YIIPpaBICHHE
AOMOIHHTCARHOTOD I.'.IFIGII]'CCCHU]‘IHI[LIEDFU Dﬁpﬂlﬂﬂﬂ]‘l}‘lﬂ B c[l}epe Gﬁpa?GBaHHH
«HennOnHCKHIl HHCTHTYT PAIBHTHA 00PAIOBAHNTY
(I'bY IO «4YHPO»)

YyacTHHKaM BTOpOI'0 CO3bIBa
yi. Komcomonsckas, 20-a, r. Yenabnnck, 454111

Ten.: & (351) 217-30-89 Ka/poBOTO pe3epBa
e-mail: info{gchiro74.ru, www.chiro74.ru PYKOBOJAHTEIICH
OKITO 75423310, OT'PH 1057421508430 Gﬁ]}HE{}BaTEﬂBHHX

HHH/KIIII 7447080584/745101001 OpraHH3alHil B CHCTeMe
n s

25.07.2023 r. N 1638 obpazosanus YensOHHCKoMH

Ha Ne ot - obnacTi
(o crnucky)

O pabore B cocTaBe BTOPOro CO3bIBA KaJIPOBOTO
pezepea PYKOBOJHTEICH oDbpazoBaTeIBHBIX
opraHH3aliii B pamkax MeponpusatHii HOwkHo-
Ypaneckoro nepgarorudeckoro  CobpaHus B
aBrycre-ceHTa0pe 2023 r.

[lepeuens

[Ipunoxenue
Kk mucemy ['BY JITTO HHPO
ot 25.07.2023 r. No 1638

o0lecTBEHHO-THAYHMBIX MEPONPHATHIL
B cthepe obpazosanus Yennbuuckoii obnacru B 2023 r.

No Meponpusrue Jara
/1 pOBE/IgHHA NpoBe/IcHHA

(hopma

1. | Tpenp-ceccun  «Popmuposanne wu  pabora | 24 aerycra B pesnme Bujieo-

PErHOHANLHOIO  METOJHYECKOI0  aKTHBA  —
aKTyaAlbHBI JTall M NPHOPHTETHas 3ajlada
PasBHUTHA  PerdOHalbHOH CHCTEMBl Hay4Ho-
METOIHYECKOI0 CONPOBOMKICHHA
nejaroruieckix paboTHHKOB H YIIpaBleH4YeCKHX
KaJpoB CcHcTeMbl obpazoBaHus YensOuHckoi
obiacTu»

KoHpepeHICBIH

o]

nepcrekTHBel  passutun  npoexta  «lllkona
MuHunpoceelenns Poccuu» B
o0eobpazoBaTebHEIX OpraHH3alHax
Yenabunckoii obnactu

AK'I}"H..'I]:H]:IE.’ BOHPOCHI peald3allHH H 29 dBI'yCTd B pPeEHME BHICO-

KoH(epeHlCBA3H

3. | Tpenn-ceccus «IpiheK THEHEIE npaktik | 07 centabpa B pesume Bujico-

Y4aCTHS obpazoBaTe/lbHbIX opraHHzaluii
Yenabunckoii obnacth B perHoOHAIBHBIX M
de/lepalbHbIX MPOEKTaX Pa3sBHUTHA CYBepeHHOI
HallHOHAILHOH  cHcTeMel  oDpazoBaHua» (&
PAMKAX PEZUOHATLHBIX MEPONPUAMUL e0uH020
Kantenoaps ofipazoeamenbHblx coOblmull
npoexkma  «@raemansr  oOpazoeanusy &
Yeuabuncrou ooracmu ¢ 2023 200dy)

koHpepeHICEIH

4. Jlo 28 B pescume Buseo-

ceHTADpA, KOH(epeHLCBA3H

OT/1E/LHBIH
rpauk

Bebunap «Opranusanma paboThl  KajipoBoro
pezeppa 1o GOPMHPOBAHHIO YIpaBIEHYECKHX
KOMIIETEHIMH»




MoBbiweHne KBanndunkauum Ha OCHoOBe BbiSIBIIEHHbIX NpodeccnoHanbHbIX AedPuunTOB

02

Ol KIK «lMpoektnpoBaHMe Mmogenu ynpasrieHUs Ka4eCTBOM obpa3oBaHnA obpa3oBaTenbHOMU
opraHusauum Ha OCHOBe NpPUMeHeHUA permoHanbHbIX U MyHUUMNarnbHbIX MEXaHU3MOB»

CoBeplLUeHCTBOBaHWe npodeccnoHanbHbIX KOMMNEeTEeHUUI pykoBoauTens obpasoBaTenbHOW opraHusauun B obnacTtu
NPOEKTUPOBaHUS MOAENN ynpaBneHns kKayecTBoM obpa3oBaHNsA Ha OCHOBE NPUMEHEHUSA MeXaHU3MoB 3P EKTUBHOIO
yrpaBneHus

CopepxaHue nporpamMmmbil:

1. HopmaTnBHbIe OCHOBbLI OEATENbHOCTU PYKOBOAUTENS MO NPOEKTUPOBAHUID MOAENN YNpaBNeHns kKa4ecTBOM 00pa3oBaHuUS
obpasoBaTenbHOW opraHn3aumm

2. MeTtogonornyeckue noaxoabl K NPOEKTUPOBAHUIO MOAENN YNpaBnNeHnsi Ka4ecTBOM 0bpa3oBaHMda obpasoBaTenbHOW opraHM3aumnm

3. CopepxartenbHble acnekTbl NPOEKTUPOBAHUS MOAENN yNpaBneHnsa KayecTBoOM obpa3oBaHusi obpasoBaTenbHOM OpraHn3auum

4. TMpuknagHblie acnekTbl COBEPLLUEHCTBOBAHUS NPOdECCUOHanNbHbIX KOMMETEHLMIN PYKOBOAUTENS MO NPOEKTUPOBAHUIO MOAENN YNpaBnNeHns
KayecTBOM obpa3oBaHMAa obpasoBaTenbHOW opraHm3aymm

CDopma 06yqe|-m;| - O4HaAda C NpuMMeHeHnem 3rNeKTPOHHOIo o6yqu|/|;| N ANCTAaHLUNOHHbIX O6pa3OBaTeJ'IbeIX TEXHOSTOMN

ObGecneyeHne Hay4YHO-MEeTOANYECKNX U Y4eOHO-MeToANYEeCKMX YCNOBUMN peann3aunmn OONOSNTHUTESNbHbIX
npodeccuoHarnbHbIX NporpamMmm

v O6yuyeHune gencreuem:. hopmmpoBaHue npodecCuoHarnbHbIX KOMMNETEHUNN pyKoBoaAnUTeNA obpasoBaTtenibHOM opraHu3aumn / T. B. YTkuHa,
E.A. lopoHnHa, A. X TaxutauHosa, W.C. berawesa — YenadbuHck: YNPO, 2023. - 76 c.

v JdheKkTBHbIE NPUEMBI YNPaBNEeHNUA Ka4eCTBOM O0Opa30BaHUA: NPAKTUKYM K NporpamMmMe MnoBbllUeHUst kBanudukaummn «lpoekTtnpoBaHme Moaenm
yrnpasfieHMs Ka4yeCcTBOM 0bpa3oBaHuUA obpasoBaTenbHOW opraHn3aumMm Ha OCHOBE MPUMEHEHUS PermoHanbHbIX U MyHULUMNAbHBIX MEXaHN3MOBY/
T. B. YTkmHa, E.A. JopoHuHa, N.C. beraweBa — Yenabunck: HAPO, 2023. - 21 c.



OCHOBHbIe HanpaBJieHUs COMNMpPOBOXAEHUSA KaApPOBOro pe3epBa pykoBoauTeneun
oOpa3oBaTenbHbIX OpraHn3auumn 02
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AHanuMTU4YecKan
OeATenbLHOCTh

\

- NPOXO¥AEHWE MHOMBUOYANBHOMO r @
obpasoBaTenkHOro MapLupyTa WHCPOpPMHUpOBaHWE 0D OCHOBHLIX

- MEHTOPWHT TEHOSHUWAX pa3BuTUA 00pa3oBaHKAa

- Y4acTUe B peanu3saluu (4aT B TenerpamMmMe; Ha oduymancHONM g [ Lol L L ETITT T3 F -]
OONONHWUTENBHBIX cavte [BY AMNO «4YAPO=», Bknagka

npodpeccHoHansHbIX NporpamMmM B «KanpoBbId pe3epB®; coUWankbHble AEATENBHOCTD
Ka4yecTBe MeHTOopa ceTH)

- NpO2KTHaA OEATENBEHOCTE I

OdmumanbHbin cant N'bBY AMNO «YenaObMHCKUN UHCTI
[BY ONO YAPO, nosblweHne kBanmdukaumm (chiro74.ru)

OdmumnanbHble cTpaHULbl B cOuMaribHbIX CeTAX:
B BKoHTakTe: https://vk.com/rcokio chel

B OpgHoknaccHukax: https://ok.ru/group/70000001115988
Tenerpam-kaHan: https://t.me/rcokio



https://chiro74.ru/
https://vk.com/rcokio_chel
https://ok.ru/group/70000001115988
https://t.me/rcokio

lMokasaTenu POCTa ynpaBnqueCKoﬁ rOTOBHOCTUN YHACTHUKOB KaapoBOro

KapbepHbin pocT

PaboTta B permoHaribHOM METOANYECKOM aKTMBE B cucteme obpasoBaHus YensbuHckomn obnactum
Hanwnune nogreepxaeHHbIX NPodeCcCUoHaribHbIX U YNpaBlieHYECKNX JOCTUXKEHNN
JInyHoCTHO-NpOPeccnoHansLHoe pa3BnTUE, POCT YNpPaBNEHYECKON U AKCMNEPTHOM KOMMETEHTHOCTH
dopmanbHbIN POCT yNpaBneHYeCcKoro onbiTa

Yyactue B peanusaunm NnpoeKkToB BCEX YPOBHEN

AN NI NI NN

Noka3aTtenun u Kputepmamm 3adpceKTMBHOCTU PaboThbl C pe3epBOM yrpaBreH4YeCKUX KagpoB

[onsa nuu, NPUHABLUMX y4acTue B TpaHCnsUMmM cobCTBEHHOIro nNpodeccnoHanbHOro

onbiTa B pamkax meponpuatum LJopoxHon KapTbl KOHUenuun KkagpoBoro pesepsa J

(%0)

__om o6Le20 Yucna creuuanucmos. 8KIMIYEHHLIX 8 KadDoakIl be3ensg He MeHee 50% exe200Ho. 8 peavibmame 100%

Oonsa nuu, NpUHSBLUMX y4acTue B YCTAaHOBOYHbLIX U UTOrOBbIX CEMUHapax paboThbl |

hopMmnpoBaHUA 1 UCMONb30BaHUS KaapoBOro pesepsa

[Jona nwuu,

(%0)

. om 06wez0 Yucna crneyuanucmos, 8KIMOYEHHbIX 8 Kaoposbil peseps 100%

MMELLINX pa3pa60TaHHb||/| MHOMBUOYaArNbHbIK  OOpPa3oBaTENbHbIN
MapwpyT Ha OCHOBE pea3yJibratoB JINHYHOCTHO I'IpOCbeCCI/IOHaJ'IbHOIZ ONarHoOCTUKH ‘

. om obuwe20 yucna creuuanucmos, 8KIMOYEHHbBIX 8 Kadposbili pe3eps He meHee 90%

Jona nuu, NPUHABLLUMX aKTUBHOE Yy4yacTWe B MYyHULUMUMNAnbHbIX, PerMoHanbHbIX,
dbenepanbHbix 06pasoBaTenbHbIX COOLITUAX U MEPONPUATUAX O pyKoBOAUTENEn |
obpasoBaTtenbHbix opraHndaummn (%)

[Jona nwu,

pasnu4yHoro yposHa (%)

| om 0bwez0 Yucna crneyuanucmos, 8KIMOYEHHbIX 8 Kadposbil pe3eps He MeHee 50% exe200HO

NMPUHABLLUMUX Yy4acCcTune B HAYYHO-MPaAKTUYECKUX KOH(*)epeHLI,I/IFIX ‘

' om obuwez0 Yuca creyuanucmos, 8KMOYEHHbIX 8 Ka0poabili pezeps He MeHee 50% exe200HO

[ons nuu, NpUHABLUMX y4acTue B npoueaypax NpodeccnoHanbHO-00LLECTBEHHOIO

obcyxaeHus
OOKYMEHTOB,

n  npodeccnoHasribHO-OOLWECTBEHHOM  3KCMepTU3bl  MPOEKTOB |
9KCNEepTHOW [OeATenbHOCTM B Ccepe OueHKNM KadecTsa...

" om oblue20 ylcna coeluantcmog. RKMIOYEHHRIX 8 KAADOARKIT hezena He meHee 90%

pe3epBa



Oxupaembin pe3yrnbTaT OT CONMPOBOXAEHUA KaapoBOro pesepna
pyKkoBoauTternien oopasoBaTesibHbIX OpraHn3saumu

03 MeHTOpPCTBO
(MEHTOPMUHT)

NMpodreccuoHanbHoO-
KapbepHbIU POCT

Llenb: co3gaHue ycrnoBuii B xoae Llenb: nogrotoBka

Llenb: conpoBoXxaeHue

OCYLLECTBMNEHNSA NHHOBALMOHHOWM yrpaBreHYeckmx KaapoB Anis

ansa obecnevyeHus

N Hay4YHO-MEeToaM4YecKon paboThl C pPa3BUTUS YNpaBneH4YeCKowm npodeccrnoHanbHoro

Kagpamu ans npodgeccrnoHanbHo- CTPYKTYpbl 0Opa3oBaTenbHON Pa3BUTUS

KapbepHOro pocTta CUCTEMbI panoHa
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KAOPOBOIO PE3EPBA PYKOBOOUTENEN

OBPA30BATEJIbHbIX OPFTAHU3ALMA B CUCTEME )
OBPA30BAHUS YENABEUHCKOW OBNACTHU 2023

HA NMEPANOLO 2023 — 2024 I'T.» 1O/ MEAATOTA W HACTABHAKA

OCHOBHbIe HanpaBsieHNsA CONpPoBOXAEHUA
KaapoBOro pesepBa pykoBoauTenen
obOpa3oBaTesibHbIX OpraHu3auun
B 2023-2024 rr.

YmkuHa TambsiHa BanepbeegHa,

3aBenyrowmn kapenpon ynpasneHna kKaiecTtBomM obpasoBaHUS
'BY AMNO YAPO, k.n.H., AOUEHT




