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[ocyaapcTBEHHOE BHOAXKETHOE yupeKaeHne AONONHUTENbHOTO NPodeccnoHaibHOro obpasoBaHma

«4enAabUHCKNIA MHCTUTYT pa3BUTHUA 06pa3oBaHUA»

AHaNU3 pe3yNbTaToB OLEHKU MYHULUNANbHDbIX
MeXaHM3MOB yrnpaB/ieHUA KayeCTBOM
obpasoBaHua B8 YenabmHcKkomn obnactu

B 2023 roay

bezaweesa NpuHa CmaHucnasosHa,
CTapwmi NnpenoaasaTtesib Kadpegpbl
ynpaBaeHna Kayecteom obpasoBaHus

BY ANO «YenabUHCKUIM MHCTUTYT Pa3BUTUS
0bpa3oBaHUA», PErMOHa/bHbIN
KOOPAMHATOP MEXaHM3MOB yrnpaBaeHunA
KayecTBOM 0bpa3oBaHuA



MexaHu3mbl ynpaBaeHMUA KauecTBOM 0bpa3oBaTe/ibHON AeATEeNbHOCTU —

Cucrembl Tpeku pa3BuUtus
[MoBbilWEHNE  KayecTBa  YNpaB/IEHYECKON  AEeATEeNbHOCTMU
pyKoBoauTenen obpasoBaTe/ibHbIX OpPraHM3auni

dopmnpoBaHMe U  UCNOSb30BaHME KaApPOBOro pes3epBa
pykoBoauTenen obpasoBaTe/ibHbIX OPraHMU3aLumn

Cucrema MOHWUTOPMUHra 3pPEKTUBHOCTH
2.1. | pykoBoauTenen BCex obpa3oBaTeNbHbIX
OpraHu3auum

MnaHoBoe noBbileHMe NPOPECcCMOHANIbHOIO MacTepCTBa
Cuctema obecneyeHnsa npodeccrMoHaNnbHOro | NeaarorMyeckmnx paboTHUKOB

2.2.
Pa3BUTMA NeAarorn4ecknx paboTHmkos MoBbilWeHNe KBanndUKaLUM NeJarorM4yecknx pPaboTHUKOB B
pPaMKax peanmnsaumm NnpuopUTETHbIX deaepasibHbiX NPOorpamm
Cuctema MOHWUTOPUHTIA KayecTBa o
2.4. P MOHUTOPUHT KayecTBa obpa3oBaTenbHom cpeabl B 100

AOLWKOJZIbHOIO O6pa3OBaHMF|

®YHKLMKM OPraHOB MECTHOro CamoynpaB/ieHUA, OCYLLECTBAAIOLWMX yrpaBaeHue B cpepe ob6pa3osaHua

1. TMpuHATUE MYHULMNANIbHBIX MEp B PaMKax peannsaunm permoHaabHOro ynpasaeHYeckoro UuKna
2. lpuHATME Mep Ha OCHOBE aHa/M3a Pe3y/nbTaToB MYHULUMMNANbHOTO YPOBHA pervoHanbHoro (deaepanbHoOro)
MOHMUTOPUHTA



2.1. Cuctrema moHuUTOopUHra 3pPeKTMBHOCTU pyKoBoaUTENEeN BCeX

o [
OGpBBOBaTEIIbeIX opraHusauumum I
Tpek pa3sutuAa MNo3uuum oueHnBaHUA TpeK pa3sutus Mo3nunu oueHnUBaHUA
MNoBbilIeHMe KayecTBa . dopmupoBaHue u
. Copencresune permoHy B npoBeaeHum o
ynpaB/ieHYeCcKomn o NCNONb30BaHMe Copencresune permoHy B peasinlaumm
MEPONPUATUI, HaNPaBAEHHbIX Ha
AeATeNbHOCTH . KaZpoBOro pe3epsa Mmep No OpPMMPOBAHUIO pe3epBa
. NoBblLEeHNE Ka4yecTBa yNpaB/ieHYECKON o
pyKoBoauTenem pykoBoguTenen ynpaB/ieHYEeCKUX KaapoB
neatenbHoctn B OO0
obpa3oBaTenibHbIX obpasoBaTesibHbIX
opraHmM3auum opraHmMsauum
Copencreme permoHy B NpoBeaeHnn Copencreme perMoHy B peasnmnsaunm
MEPOMPUATUIA, peanmsaumnum mep u CUCTEMbI Ha3HaYeHuA
yNpaB/IeHYECKUX PELLEHUN B PAaMKaX pyKkoBoauTenen obpasoBaTenbHbIX
APYrMX ynpaBaeHYEeCKUX HanpaBaeHnmn opraHu3auum

dyHKuMa MOYO: npuHATME Mep Ha OCHOBE aHa/u3a pPe3ynbTaToB MYHWUMNANbHOIO YPOBHA pervoHasnbHoro (deaepanbHoro)
MOHUTOPUHTA

MapameTpbl oLEeHNBaHUA
O60CcHOBaHME NPUHUMAEMbBIX Mep
Hanuumne onncaHma KOHKPETHbIX mep/MeponpuaTnii/ynpaBneHYeckmux peLleHni
YyeT cneundPpuKkn myHULUMnaauTeTa Nnpu peanmsaumm mep/meponpuaTtmim
Hanuuune cpoKoB npoBeaeHUss MepPONpPUATUIA, peanmsalnum mMep 1 ynpaBaeHYecKUX peLleHni
COOTBETCTBME MEPONPUATUIA PETMOHANbHOMY KOMMJIEKCY Mep
[leATenbHOCTb BHe pelueHuna 33434 KOHKPETHOro ynpaB/ieHYeCKoro uuKa
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2.1. Cuctema moHUTOpUHra 3apPeKTMBHOCTU PYKOBOAUTENEUN BCEX
obpasoBaTenbHbIX OpraHn3auuu

60,5%
51,2%

18,6% 18,6%

16,3%  140%

2.1.1. NoBblWEeHMNE KayecTBa ynpaBaeH4YecKkon geatenbHoctn 2.1.2. dopmumpoBaHMeE N UCNOJIb30BaHME KaapoBOro pesepsa
pykoBoauTenen obpasoBaTebHbIX OpraHn3auum pykoBoauTenen obpasoBaTenbHbIX OpPraHn3aLumn

14,0%

7,0%

M LlenocTtHaAa cucrema M LlenoCTHOCTb CUCTEeMbI OTCYTCTBYET

™ EcTb oTAenbHble 3/1eMeHTbl cucTeMbl - Cuctema He chpopmmpoBaHa

dyHKuMa MOYO: npuHATME Mep Ha OCHOBE aHanM3a Pes3ynbTaToB MYHUUMMNANbHOTO YPOBHA pPEernMoHanbHOro
(bepepanbHOro) MOHUTOPUHTA



2.2. Cuctema obecneueHmna npodpeccMoHaNbHOrro PasBUTUA NeaarormyecKkux I

paboTHMKOB
Tpek pa3sutua Mo3numum oueHnBaHUA Tpek pa3suTtus Mo3nunm oueHnBaHuUA
[naHosoe CopeincTene pernoHy B peannsaLmm mep, HanpasieHHbIX Ha MosbiweHune Copeictane peroHy B
nosbllleHne co3faHune n GYHKUMOHNPOBAHME LIEHTPOB HEMNPEPbIBHOTO KBanMukaunm npoBeAeHUN MepPONPUATUIA NO
NPOPECCUOHANBHOTO | fogpiweHMA NPOdeCCHOHANbHOTO MacTepCcTBa NEAATOTNHECKNX MHbOPMUPOBaAHMIO
MacTepcTBa negarorMyecknx paboTHUKOB PaboTHNKOB B pamKax negarornyeckoro coobuiectsa o
MEAATOTMIECKMX CopeicTBue PErvoHy B peannsaLmmn mep no passuTHIo peansalinm HOBbIX TEHAGHLMAX B Chepe
paborHukos «FOPWU30HTANbHOTO 06YYEHUA», HACTAaBHWUYECTBA U rIPROPHTETHBIX obpasosaHns, 3apaqax u
MeHTOpCTBa denepanbHbix TpeboBaHMAX K
CopeicTBue PErvoHY B peasin3aLn Mep no BOBEUEHUIO nporpamm NpodeccnoHanbHo
NeAaroros B 3KCMEPTHYIO AeATENbHOCTb KOMNETEHTHOCTW NEAATOTUHECKNX
CofelicTBME PErMOHY B MPOBEAEHNN MEPONPUATUIA, pabotHukos
HanpaB/IeHHbIX Ha 0BHOB/IEHME AONOHUTENbHbIX CopeicTene permoHy B
npodeccMoHaNbHbIX MPOrpamm NOBbIWEHNN KBandUKaumm
CopeiicTBMe peroHy B peasnsaLmm mep no passuTmio negarormyeckmx paboTHUKOB B
umMdppoBoi obpasoBaTebHOM cpeabl AONONHUTENbHOTO paMKax peanmsaumm
npodeccrnoHanbHOro 06pasoBaHMA NeaarornyecKmnx NPUOPUTETHLIX PpesepanbHbIX
paboTHMKOB nporpamm

dyHKUMa MOYO: NnpuHATUE MYHULMNANbHBLIX MEP B paMKax peanmsaummn permoHanbHOro ynpaB/ieHYecKoro LMKAa

MapameTtpbl oueHnBaHUA
Hannumne onncaHms KOHKPETHbIX Mep/MeponpuaTnii/ynpaBaeHYecKkmxX peLeHni
YyeT cneundukn myHUUMnanuTeTa Npm peanmsaumm mep/meponpuaTunia
Hannume cpokoB npoBeaeHUss MepPONpUATUIA, PpeanmsaLmnm Mep 1 yrnpasBaeHYeckux peLlleHuni
CoOTBETCTBME MEPONPUATUIA PEFMOHANILHOMY KOMMIEKCY Mep
. [JeAaTtenbHOCTb BHe pelueHUs 3a4a4 KOHKPETHOro ynpaB/ieHYeCKoro LuKaa
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2.2. Cucrtema obecneueHusa npodpeccMoHaibHOro pasBUTUA NeJarormyeckux I
paboTHMKOB =2

o)
51.2% 53,5%

18,6% 18,6%

16,3% 16,3%
. ° 14,0% =70
: GA . -
2.2.1. NMnaHoBOe NoBblweHMe NPOoPeCcCNOHANbHOIO 2.2.3. lNoBblweHMe KBannpmKaLnm negarormyeckmx
MaCTepCTBa Neaarormyecknx paboTHMKos pabOTHMKOB B paMKax peanun3aLnm npuopmuTeTHbIX

denepanbHbIX MPOrpamm

M LlenocTtHas cuctema M LlenocTHOCTb cucTeMbl OTCYyTCTBYET

I EcTb oTAENbHbIE 3N1eMeHTbl cuctembl - Cuctema He C(I)OpMMpOBaHa

PyHKUMa MOYO: npuHATUE MYHULMNANbHbBIX MEP B PpaMKax peanmsalnm permoHaabHOro ynpasieHYecKoro UMKAa



2.4. Cuctema MOHUTOPUHIA KayecTBa AO0LWKONbHOro obpasoBaHus

Tpek pa3sutua Mo3nuumn oueHnBaHUA
MOHUTOPUHT KayecTBa 0b6pa3oBaTe/IbHOM CopeicTeue pernoHy B peasnsaumm mep, HanpaBaeHHbIX Ha NOBbILEHWEe KayecTBa
cpeabl B 400 06pa3oBaTeNbHbIX NPOrpamm AOLWKOAbHOro 06pa3oBaHuA

Copencreme perMoHy B peannsaunm mep, HanpaBaeHHbIX Ha NPodecCUOHaNbHOe
pa3BUTUE Neaarornyeckmx paboTHMKOB AOLWKO/IbHOro 0b6pa3oBaHUA

Copencresne permoHy B peannsaumm mep, HanpaBaeHHbIX HA NOBbILWEHME KayecTBa
obpa3oBaTesibHbIX YCNOBUM B AOLWKO/bHbIX 06pa30BaTeNbHbIX OpPraHM3aumnax
Copencresune permoHy B peannsaumm mep, HanpaBaeHHbIX HA NOBbIWEHME KayecTBa
AOLWKONbHOro obpasoBaHua gna aetei ¢ OB3

Copencreme perMoHy B peannsaunm mep, HanpaBAEeHHbIX HA Pa3BUTUE MEXAHU3MOB
ynpaBaeHNA Ka4eCTBOM [0LKONbHOro 06pa3oBaHmA

PyHKUMA MOYO: NpuHATME MYHULMNANbHBLIX MEP B PaMKax peasin3aLmnm perMoHaibHoro ynpasieH4Yeckoro umKna

MapameTpbl OL,eHUBAHUA
Hanuune onncaHUa KOHKPETHbIX mep/MeponpuaTnii/ynpaBneHYecKkmx pelleHni
YyeT cneundukn myHuUMnanuTeTa npu peanmsaumm mep/meponpuaTnia
Hannume cpokoB npoBeaeHNA MepoNpUATUIN, peannusaumnm mep U ynpaBaeHYeCKUX peLleHunm
CooTBETCTBUE MEPONPUATUI PETUOHAIBHOMY KOMMAEKCY MEpP
. [eATenbHOCTb BHe pelueHnA 3a4a4 KOHKPETHOro YrpaBaeHYeCcKoro umKna
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2.4.Cuctema MOHUTOPUHIA KayecTsa A0LWKONbHOro 0bpa3oBaHusa ‘i——

67,4%

0,
- - -
LlenoctHan cucrema LlenocTHOCTb cucTembI EcTb oTaenbHbie anemeHTbl  Cuctema He chopmMpOBaHa
oTCyTCTBYET cUCTEMBbI

dyHKUMa MOYO: npuHATUE MYHULMUNAABbHbBIX MEP B PaMKax peanmsalnm permoHanbHOro ynpasieHYecKoro UuKaa




MpuHATHME Mep Ha OCHOBE aHa/In3a pe3yN1bTaToB MYHULMUNA/IbHOIO YPOBHA I
pernoHanbHoro (heaepanbHOro) MOHUTOPUHrA ‘i

85%

75% 77%

66%

2.1.1. NoBblWwWeHMNE KayecTBa ynpaBaeH4Yeckon geatenbHoctn 2.1.2. dopmurpoBaHMe N UCNOJIb30BaHME KagpOoBOro pesepsa
pykoBoauTenen obpasoBaTenbHbIX OpraHM3aunin pykoBoguTenen obpasoBaTenbHbIX OpraHM3auni

W 2022 rogq ™ 2023 rop
TunuyHblie owmnbKn MOYO
v' OTcyTCTBME 0BOCHOBaHUA NPUHMMaEMbIX Mep (aHann3 pesynbTatos deaepasibHOro U PermoHaNbHOro MOHUTOPUHIOB)
v' OTCYTCTBME ONUCAHMUA KOHKPETHbIX Mep/MeponpuaTnin/ynpasneH4yeckmx peweHnin

v OTCcyTCTBME yyeTa cneundukm MyHUUmMnaanTeTa Npu peanmsaumm mep/meponpuaTmii
v OTCyTCTBME CPOKOB NPOBEAEHMA MEPONPUATUIN, peanm3aumm Mep 1 ynpasaeHYeCcKUX pelleHui



MpuUHATUE MYHULUNANBHDBIX Mep B paMKax peannsaumm permoHalibHOro _—
ynpaB/AeHYeCKoro umKkna ‘i—

87% 83%
72% /6% 72%
: I I I I
2.2.1. NnaHoBOE NOBbIWEHNE 2.2.3. NoBblWeHNe KBaAUPMKauum 2.4.1. MOHUTOPUHI KayecTBa
npodeccmoHaNbHOro MacTepcTea neaarorMyecknx paboTHUKOB B pamKax obpa3oBaTtenbHoM cpeapl B 100

neaarormyecknx paboTHMKOB peanusaummn NPUOPUTETHLIX
denepanbHbIX NPOrpaMmm

W 2022 rogq ™ 2023 rop

TunuyHblie ownbKkn MOYO

OTCyTCTBME ONUCAHUA KOHKPETHbIX Mep/MeponpusaTUii/ynpaBieHYecKmx peLleHui
OTCyTCTBME CPOKOB NPOBEAEHNA MEPONPUATUIA, peanmsaLmnm Mep 1 ynpaBieHYECKUX peLLleHni
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TexHU4yecKune ownbKmn

He BbinoNHEeHME MHCTPYKUMK no paboTte ¢ popmon cbopa AaHHbIX

B rpade «KommeHTapuil K ccblIke» He YKa3aHbl HAMMEHOBAHME AOKYMEHTA U HOMepPa CTPaHUL, C UHPOPMaLMEN,
noanexkawen oueHke (ecnm gokymeHT 6onee 10 cTpaHumu)

[1oKymeHTbI 6e3 rpuda paccmoTpeHus/yTBepKaeHUs

Hannumne «HeOTKPbIBAIOLLMXCA» CCbINOK

CCbINIKM Ha HOBOCTHYIO NEHTY OdULMANBbHbBIX CAUTOB, COLUMAJIbHbIX CETEN

CcbiNIKK Ha meponpuaTma 6e3 JOKYMEHTOB, NOATBEPKAAIOLMX UX NpoBeaeHune (npeseHTaumm)

JJOKYMEHTbI NoABEeAOMCTBEHHbIX OpraHmn3aLuunmn

OpraHn3aunoHHbIe OLNOKHK

OTcyTcTBME paboyen rpynnbl, BKAOYAKOLWEN CMELMAINCTOB MO BCEM HAaNpPaB/IEHUAM

B paboTy BOBAEYEHbI «CAYy4anHbIE» CNELMANNCTbI, HE pacnoiaratroLme NoSIHON MHPOoPMaLMEN 0 HaIMYMK HeoBXoaAMMbIX
AOKYMEHTOB

OTcyTCTBME BPEMEHW Ha NOATOTOBKY AOKYMEHTOB (COOP AaHHbIX HA4yaT B «MNOCNEAHUNA MOMEHTY)

MHOro JOKYMEHTOB HE OTHOCSLLIMXCA K NO3MLKUM OLeHUBaHUA (bonblue He Bceraa nyduwel)

OpHoBpemeHHOe 3anosiHeHne Gopmbl cbopa NEPBUYHbBIX AAHHbIX HECKOJIbKMMW CeumManmucTamm
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