MQY «COLL Ne 13»

PervoHanbHasi MHHOBAUMOHHAs Mowaaka no HanpaeneHuto «MHbopMauroHHas
nofMT1Ka 0bpa3oBaTesibHOM OpraHM3aumm» C NPoeKkToM «PopMupoBaHme
«BepexnMBOM LLKOMbI» B YCIOBUSX LM(MPOBOIN TpaHchopMaummn 0bpa3oBaHmst Ha
OCHOBE MH(OPMaLMOHHOW NONMTUKM 06pa3oBaTENbHON OpraHn3auum»

(Mpuka3 MuHKcTepcTBa 06pa3oBaHMs M Haykn YensbuHckon obnactu ot
29.12.2021 N201/3314)

BHeApeHue TeXHOAOTMH
«6epe>XxXAMBOro NPoOU3BOACTBAN

B A€ATEAbHOCTb OOpPa30BATEABHOM

OpPraHM3aLmum

Ay6blHnHa TaTbsiHa BnagMmMmnpoBHa, 3amMecTuTenb
AVPEKTOpa MO Hay4YHO-MeToamyeckon pabote MOY
«COLU N@ 13 um. 10.A. larapuHa» r. KbiwTbiMa



Bcsikasi 3 KOHOMUS B KOHEYHOM CYETEe CBOAUTCH K
9KOHOMUU BPEMEHMN.

K. Mapkc

BpeMs — 3TO KanuTan paboTHuka yMCTBEHHOro Tpyaa
O. banb3ak

BEepeXXJIMBOCTb — CUCTEMA AENCTBUN, MPUBOASLLNX K YMEPEHHOMY
pacxoady Kakmx-nnbo pecypcos

BepexnuBble TEXHO/IOrMMU B 06pa3oBaTesibHbIX OpraHu3aLusax —
3TO TEXHOSIOMNK, KOTOpblE NO3BONAT obecneunBaTb Heobxoanmoe
KayecTBO 06pa3oBaHMs C MMHUManNbHbIMK 3aTpaTaMu pecypcoB
O6pasoBaTenibHble pecypcbl — y4yebHasl, MeToanyeckasi, CripaBoyHas,
HOpMaTMBHAs, OpraHn3aLMoHHas 1 apyras nHgopmaums Heobxoanmasi
Ans 3pdeKTUBHOM OpraHmn3aLmm 06pa3oBaTeNbHON AEATENBHOCTU C
rapaHTUPOBAHHLIM YPOBHEM KayecCTBa
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(KOHBEWepHOoro)
npou3soacTea. N3obpeteHue
KOoHBenepa ®penepukom
Tennopom
OCHOBONONOXHUKOM HOT

LUANT (LleHTpanbHbii MHCTUTYT
Tpyaa).

Bepexnusoe Npou3BoacCTBO,
Toyota Production System
(TPS).Tonopa




HayHnrte orTyga, rge Bol cemMyac HaxogmuTecsk.
Hcrnionp3ynre 10, 4TO y Bac ecrb

M gesiante BCe, YTO MOXKETE.

LIPDEBHSS My,4POCTh




dopMupoBaHue «b6epexInBou LKO/bl>» B
ycnoBuax uucpposon TpaHchopmaumm
o6bpa3oBaHMa Ha ocHoBe MH(POPMALIMOHHOMN
NoZINTUKKN o6pa3oBaTesibHOU OpraHM3aLuumu

HanpasneHnun
peanusauyuwm

DopmupoBanmne Gepexnueon cpeabl DopmMmuposanme bepexnuesoro
B obpasoBarTenbHbIX OPraHu3aumMax u CO3HaHWUA Y COTPYAHMUKOB M

oYO obyuarowmxcn




CoBeplueHCcTBOBaHMe
obpasoBaTesnibHOIro
NMPOCTPaHCTBA,
obecneuuBarouiero
peanusaumio
noTeHumasna Bcex
YYaCTHMUKOB
o6bpa3oBaTesibHbIX
OTHOLUEHMU, NYTEM
c¢opMmupoBaHun
«bepexnuseoro
MbILUJIEHUSA >

U NPUMEHEHus
COBpPEMEHHbIX
TEXHONIOrMHn

— xpaHeHHe paboT ofygaromuxcs
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HanpasneHunst paboTbl NpoeKkTHOro ocuca

0 paspaboTka y4ebHO-MeToOAUYECKOM
AOKYMEHTALMUMY;

O opraHusauua paboyero mecTa neAdrora;

O OPraHM3ALLUa NPOCTPAHCTBA AAA
NPOEKTHOU AEATEAbBHOCTH
oby4yalowmxcs;

o onTumMmmniauus oomeHa nHcbopmaumeu;

O BHYTPHMOPraHu3auuoHHoe oby4yeHue




Peannsyembie NpoeKTbl

o lMpoekT «oMallHNN YPOK>»: YPOKM MO
bopMmnpoBaHNIO MYHKLMOHATbHOW FrPaMOTHOCTU

o NMpoekT «OpraHnsauusa pabouyero mecra,
KabuHera»

o NMpoekT «bepexynunBblie TEXHOJIOrUU B
NPOEKTHOMN AeATeNIbHOCTU AeTen>»

o [NpoeKkT «AnroputMmnsaumnsa oearesibHOCTH
yrnpaBneHnsa»

o MNMpoekT «Kypc 6epexxnMBoro MbiLUJIEHUNA»




BO3MOXXHble NOoTepu pecypcoB

1 2 3 4 5 6 7
HEHYKHAR
NEPE- NMWHKE ~ W3MMWHME  W3BbITOYHAA NEPELENKA/
NPOM3BOACTBO  [BWMKEHWA “""“m'“"“ 3ANACI OBPABOTKA OHUAAHUE BPAK

PELLEHUE PEWEHKHE PELUEHUE PELIEHHE PELEHHE PEWEHUE PELWEHKE
V Tamywan cuerema v Crangaprusnposansas + Cocrannenme Kaprel V/ Butarnaanouwan cucrema v Cranpaapruanposannan V OnTuMmMaauMA v Beegenune
 BeipasHupanue  MNossiwesme yewwoc™ Coxpaujenve pamepa  Wayvenne norpebuoctei obopymomanmun v TOM

am  Mopnaok ua pabouer pacnonomenun Ha nepexanagKy
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5 S — cHCTeMa OPraHH3AHH H PAITHOHATH3AITHH

padodero MecTa (pabowero NpoCTPaHCTBA)

* Hcnons30BaHHE HCTPYMEHTA MPABHIBHOH OPraHH3AlHH pabotero Mecra
YCTpaHAeT MHOXECTBO IIOTEPh B OOECIIeIeHHH ONTHMATEHOCTH

CTPYKTYPHPOBAHHA H XPaHEHHA THAAKTHISCKOIO MAaTepPHATA; CO3TaeT
BO3MOMXHOCTH HCIIOIB30BAHHA YICOHBIX MNOCOOHH H TEXHHYICCKHX
CPeaCTB OOYHIeHHA Cpa3y HECKOIBKHMH YIHTEIAMH IO CONMPAKCHHBIM
YPOKaM

CraraapTH3alHA — 3TO JOOPOBOIEHOE ONpeaeiIeHHe 1
HTH QOpPMAMTH3AIHEA METOIOB PAabOTEI, a TAKKe ee

MOCIEACTBHH. IO 9€TKO COITIACOBAHHOH CXeMe JeHCTBHH

Ha Oyaymee
» CraHgapTH3amH+A y9eOHOro
HOSBOMAT CAETATS MpOHECC OOYICHI yCTORTHEEDL, SbGeKTHEHEDS 1
KOHTPOITHPYEeMBDM
BH3yamH3aIHg — 3TO METOZ NpPeICTaRIeHHA ]
HHPOPMALIHH B BHIE ONTHIECKOIO H300paAKeHHA

(PHCYHKOB. JHArpamMM, rpadHKOB. CTPYKTKPHBIX CXeM.
KapT. TaOJIHI H Ip

* HHECTPpYMEHT BH3YATH3AIHH IO3BOIAET ONTHMATEHO CTPYKTYPHPOBATh
yaeOHsIH npouecc. [Tponeaypsl rpadHEIecKoro IwIaHHEpOBaHHA (rpadHKH,
TaOMHIEL, YEPTeXH H Jp.) NOMOTaXT NPeICTABHTE JFO00H npouecc (B
TOM THCIIE OOPA3OBATEIBHEIH) KOMIUTEKCHO.
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LUvkn [leMuHra

Uukn Oemudra:“NMnadupyn-denan-fpoesepan-fencreyin’
(Unkn “PDCA”)
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MHCTpPYMEeHTbl U MeToAbl «bepexxnmBoro
npoussoacrea>» B 00

o5C

o Busyaaunsauus

o CTAHAQPTM3ALLMA
o KaHb6aH

o KamnaseH




Ncnonb3oBaHMe 6epexxInBbiX
TexHonorum B OO noMmoxeT

O ynyuqywuTb obpasoBaTesibHbIA NpoLecc,
OonNnTUMMU3UPOBATb paboTty;

O MOBbLICUTb KA4eCTBO 06pa3oBaHus; |

o obecneunTb CTaHAAPTU3ALMIO U BU3YyaJZIU3aLUIO
yuyebHoro npouecca;

O COKpPpaTuUTb BPpEMEHHbLIE U CI)MHaHCOBbIe norepwm,

P O MNOBbICUTb TPYAOCNOCO6HOCTb COTPYAHUKOB U
COXPaHUTDb YesioBeyeCcKne pecypchbl;

O NOBbICUTb 3(h(PEeKTUBHOCTb BCEWN AEATE/IbHOCTU B
ob6bpasoBaTesibHOM OpraHnsauum




Peannsyembie NpoeKTbl

o NMpoekT «OpraHnsauusa pabouyero mecra,
KabuHera»

o NMpoekT «bepex/uBble TEXHOJIOrUU B
NPOEKTHOMN AeATeNIbHOCTU AeTen>»

o MNMpoekT «Kypc 6epexxnMBOro MbilUJIEHUNA»




Anexkcen KanutoHoBMY

[aCTeB — OCHOBOMNOJIOXXHUK

Teopun HOT
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o Ha pabouyeM MecTe He A0/KHO ObITb HUYEro SINLLHErO,
4YTOObI NOMYCTY He TbIKaTbCS, HE CYETUTLCS U He
NCKaTb HY>XXHOIo cpean HeHy)Horo (1923 r.)

o He roeBopu 0 60/bLlWKNX NpOCTpaHcTBax. Mpunydnce
OBMageBaTb MasbiM NPOCTPAaHCTBOM U
MasnbiM BpeMeHeM (1923 r.)

o [puy4Yncb TOYHO UCNOSTHATL — Jlerye
Hay4umLbCs pacrnopshxatbcs (1923 r.)




NMpoekT «OpraHusayua pabouero Mecra,
KabuHera»




NMpoekT «bepeXxyBblie TEXHOJIOrMU B
NPOEKTHOU AeATeNbHOCTU AeTen>»




o

o

Tavmtn OHO — ero naem
MCMOJIb3YHOT NpeanpuaTus
M KOMMaHWM NO BCEMY MUPY

Hanbonblime npobnemsl MMeeT TOT, KTO
CUMTAET, YTO He nmeet npobrem.

Kntou Myt Tonota — 3TO He OTAENbHbIE
3/IEMEHTbI, @ CUCTEMA, KOTOpasi BCE 3TU
3/1EMEHTbI 06beanHseT. bonee Toro, 3Ta
CUCTEMA [0/MKHA NMPAKTUKOBATLCSA EXXEAHEBHO B
O4YeHb NOCNea0BaTENbHOM MOPSAKE, @ He
Pa3pO3HEHHO, MO YacTsM.

[loueMy 6bl He caenaTb paboTy rnpolie u
NHTepecHee, YTobbl paboOTHMKAM He
NpuXxoanMnochb NOTeTb?




MpoekT «Kypc 6epexxsimBoro MbiLsIEHUNA>

dbopmunpoBaHue beperknnson cpeabl B
obpa3oBaTenbHOW OpraHn3auum

BBEAEHMUE TEM, Pa3aeNoB, y4ebHbIX
nNpeAMETOB, KYpcoB, MoAYy /e,
dopmupyowmx bepexknnsoe MmbilieHne
y obyyatowmxcs

co3gaHue ¢pabpuk npoueccos

dopmmnpoBaHue oTaeNbHbIX
YMEeHUI Ha ypoKax (3aHATUAX)

MCNONb30BaHUE
MHCTPYMEHTOB Ha ypOKax
(3aHATUAX)

COTPYAHUYECTBO C
npeanpuaTUAMM

peanu3aLmna yYeHNYECKUX «bepexnnBbix»
NPOEKTOB




Meponpusatua no oopMmMpoOBaHUIO
«6epe)XxnmMBoro MbilLJIeHUs »

o Kpyrnbiv cton «AKTyaslbHOCTb NMPUMEHEHUS
6epeXxIMBbIX TEXHOJIONMA B AEATENIbHOCTU
ob6pa3oBaTesibHOW OpraHusauumn»

o Metoanuecknn cemmHap «lNMpuMeHeHune
«6epencIMBbIX TEXHONIOrMA>» NPU OpraHn3ayumu
o6pasoBaTenbHOro npouecca

o MpakTnuecknm ceMmHap «TexHON0rmm I
KOppPEeKLMOHHO-pa3BuBaloLlero obyueHums,
BO3MOXXHOCTb NMPUMEHeHUN 6eperXkINBbIX TEXHOJIOMMH
ANA opraHn3aln UHKJIIO3UBHOIO 06yyeHuns »

o CeMuHap «Teopusa 1 npakTMka npohopneHTaLuoOHHON
pa6otb» (NnpocdhopmeHTauMoHHaA HanpaB/IEHHOCTb B
YPOUHOW U BHEYPOUHOMN AEeATe/IbHOCTH, NPUMEHEHHne
«6epexIMBbIX TEXHONOrMn>)

/




FeHpu ®opa — nepBoe
rnpMMeHeHue «bepexnnBbiX
TEeXHOJIOrMn»

O DHTY31a3M — KpPaeyrosibHbI KaMEHb BCErO
nporpecca! TonbKo C HUM BO3MOXEH YCnexX.
be3 Hero y Bac eCctb TOJIbKO BO3MOXXHOCTMW.
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